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On a quarterly basis, the Budget and Performance Management Department will submit status
reports to the City Council’s committees regarding annual key work items, projects in the Capital
Projects Playbook, and selected key performance indicators. The attachment to this information
item contains status updates for these types of performance tracking tools.

For reporting to City Council Committees, staff has assigned each item, project, or indicator to
one of the four committees. The attached reports include all information for key work items,
capital projects, and performance indicators sorted by respective committee.

Key Work Items (KWIs): As of the end of Q1 FY 2022, 94% of KWIs are marked as on
schedule or completed. The remaining 6% are either on hold or delayed. Projects are considered
delayed if still in progress and on hold if progress has halted.

Capital Projects: As of the end of August 31, 2021, 58% of capital projects tracked in The
Playbook are on schedule to meet their intended closure date, and 92% are expected to come in
on (or under) budget.

Key Performance Indicators (KPIs): As of Q1 FY 2022, 44% of selected performance measures
are near or above established performance targets.




