City Council — Action Request Form
Date: October 11, 2021

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Johnnie Taylor, Assistant City Manager
From: Keith Huff, Traffic Field Operations
Jerry Bates, Purchasing Director

Council Action Requested:
Resolution Awarding Construction Contract for Robbins Road Culvert Replacement (East
Ward)

Strategic Focus Area: Quality Transportation ALz,
Strategic Objective: Improve Integrated Road Network
Strategic Plan Action Item: Yes :.: W §

*sagma®

Key Work Item: No

Summary of Information:

The City advertised bids for the Robbins Road culvert replacement project. The scope of work
involves demolition of existing and install a new 72” diameter drainage pipe and road
resurfacing.

Bids were received on September 20, 2021, with a summary of bids as follows:

City/State Total Bid
RES Carolinas, LLC Mount Airy, NC $200,375.38
Double Mountain Construction, LLC Mount Airy, NC 214,455.00
Baker Underground, Inc. Kernersville, NC 265,140.00
Charles D. Lowder, Inc. Winston-Salem, NC 296,703.00

The low bidder, RES Carolinas, LLC, agreed to the M/WBE subcontracting goals established
for this project of 5% with minority-owned businesses and 5% with woman-owned businesses.

It is recommended that the contract be awarded to RES Carolinas, LLC, the low bidder meeting
specifications, in the estimated amount of $200,375.38. On February 15, 2021, the City Council
approved $230,000 for this project.

M/WBE comment: This project was advertised on the City and State websites and with several
electronic plan rooms. Notifications were sent to all local M/WBE and regional HUB
businesses on a weekly basis. See Exhibit A for a complete list of businesses that were notified
the bidding opportunity and the low bidder’s Workplace Demographics form.
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