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WSTA Project Updates

» Bus Shelter Installations Phase 2- Contractor, ASJ, has
begun installations at the following locations:

-Mock St. @ Alder

-Broad St. @ YWCA
-Cloverdale @ Melrose
-Knollwood @ Hawthorne
-Patterson @ Burnham
-25th @ Bowen

®» The Public Arts Commission has requested WSTA Board
approval for a second round of Artwork installations in
WSTA bus shelters.

» DOT/WSTA is currently working with the consultant, HDR,
on the WSTA Study to conduct evaluations and make
recommendations about WSTA Services.

» WSTA is parficipating in the Regional AVL Project
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WSTA CARES Act 5307 Grant Update

Awarded Spent Remaining Drawn Will be Drawn
Available for 4th Quarter
Operating Assistance

3.512,000.00| 3,512,000.00 0.00| 3,512,000.00 0.00
Rctidse 6,400,000.00|  6,334,269.00 65,731.00 0.00| 6,334.269.00
R ediion 425,000.00 265,803.00 159.197.00|  265,240.00 563.00
EE Ridlliems 2052,976.00| 1,915,957.00 137,019.00| 1,915,957.00 0.00
renelk 12,389.976.00| 12,028,029.00 361,947.00| 5,693,197.00| 6,334,832.00

% of Funds Spent

97.08%




American Rescue Plan Act (ARPA)

ARPA 2022 2023 2024 New Total
Year 1 Year 2 Year 3

Operating Assistance S 900,000.00 S 900,000.00 S 900,000.00 S 2,700,000.00
Hampton Haith Study-OA S 300,000.00 S - S - S 300,000.00
Preventative Maintenance S 1,195,370.00 S 1,050,000.00 S 900,000.00 S 3,145,370.00
Temp Cleaners S 280,000.00 S 260,000.00 S - S 540,000.00
Payroll S 408,210.00 S 408,210.00 S 408,210.00 S 1,224,630.00
PPE S 374,938.00 S 374,938.00 S 374,939.00 S 1,124,815.00

S 9,034,815.00

$ (9,034,815.00)
Balance S -




WSTA Operational Data



WSTA Fiscal Year Ridership Performance Comparison
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Ridership Per Route Comparison FY19/20 to FY20/21
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Percentage of Ridership Per Region FY20/21
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WSTA On-Time Performance FY19/20 to FY20/21
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WSTA Accidents Per Department FY19/20 to FY20/21
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WSTA Call Center Performance Comparison

Incoming Phne Calls
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WSTA's Marketing Communication and
QOutreach Participation



WSTA Bus
Shelter Artwork
Project

» Project considering
artwork in a second sef
of shelters

» | ongitudinal and
latitudinal information
has been complied
and submitted to the
Project Manager, Kelly
Benneftt

» WSTA is seeking
approval for the next
phase of Artwork in




Vaccination Transportation Campaign @WSTA

Winston-Salem Transit . wi:n.u-‘.ﬂrs.alie“j Tr.ar.téi! :u‘_hf”i:r . . Winston-Salem Transit v . ‘:\'f‘i’r{s.t_or_\.-Sa?:em Transit Authority -
~ AUthority RE\SI{!EHIS of Forsyth County make plans now to get your COVID Vaccination. Winston- Authority ; N :.L.”tl\] X : ’
Sponsored Salem Transit Authority is providing FREE transportation, WSTA will take you to the ) Sponsored Attention residents of Forsyth Cpuntyt Wlnstor?-Sa[em Transit
Residents of FOfSYIh County make plans now v‘.‘:: L.;IITit;gg |[£;¢:2%"L:‘-‘:n\:?l:; r::::sifceenta!:‘:t;:?gaf:ft::aérD':‘;TGa:Iy;:terr:r:z:i‘;;?: :\:'::Illutrla?é Attention residents of Forsyth Coun[y- ?g:;;:: ?oio:,:oiorég:jg :?::;npeo:::;Z?‘T;agl::rlorﬁiilz O\,Ll:rg'rm
to get your COVID Vaccination. Winston- you there. Winston-Salem Transit Authority is your will take you there and bring you back from anywhere in Forsyth

Salem Transit Authority is ..See Mare County.

COVID19 vaccine transportation. ...See More

- W _ _ —
" IDEFREE [ RIDE FREE
CALL 336.727.2000 | TO YOUR VACCINE
o i AT LEAST 24-TO- 48-HOURS IN TO YOUR VACCINE
AAANGEGP YOUR SCHIRARED ADVANCE OF YOUR SCHEDULED

APPOINTMINT TO ARRANGT
AFRIT RIDE

APPOINTMENT TO ARRANGE
A FREE RIDE.

RIDE FREE

TO YOUR VACCINE

RIDE FREE

TO YOUR VACCINE

CALL 336.727.2000
AT LEAST 24-TO- 48-HOURS IN

WSTRANSIT.COM ) WSTRANSIT.COM ADVANCE OF YOUR SCHEDULED
Plan To Get Vaccinated REQUEST TIME Plan To Get Vaccinated BOOK NOW APPOINTMENT TO ARRANGE
Today Today A FREE RIDE.
WSTRANSIT.COM WSTRANSIT.COM
) Plan To Get Vaccinated Today Request Time Plan To Get Vaccinated Today Book Now
Like Comment Share Make Your Aopointmen i
d—\) . O {":} e : [fb Like D Comment 0 Share Make Your Appointment
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Vaccine Transportation Campaign

MARCH APRIL MAY JUNE
22 | 29| 5 3 10 17 | 24 | 1 7 14 21

15 12 | 19 | 26

TELEVISION Est Total Ads Est Cost

WX TV -’7_‘]-4‘.—“]-—‘-[7‘-‘—- 102 S 10,017.50

RADIO Est Total Ads Est Cost

1,480.00

WIST 98.3FM Mexican Regional | -- -I -

TOTAL RADIO 310

WQMG-97.FM Adult Urban ] _ _Hj ‘_ j 121 3 4,110.00
WSMW 98.7 FM Adult Contemporary j - | 72 s 3,150.00
WPOL 103.5 FM Christian Gospel ' ‘ [ ' ‘ 80 s 2,800.00

S

S

11,540.00

DIGITAL Est imp Total Cost

—— 1 ] A A Y P

PRINT 1/4 page ads Total Ads Cost

WS Chronicle B [ | ] L a $ 1,764.00

WS Journal ] [ ] 2 s 1,272.00

TOTAL PRINT COST s 3,036.00

TOTAL MEDIA COST+ AGENCY FEE S 28,593.50

CREATIVE FEE :15 & :30 sec video + Facebook/Instagram Image S 700.00

SOBINGS $ 29,293.50

TOTAL



Community Engagement Efforts @ WSTA

Recent Events

i LET'S
ADA 31 - CELEBRATE!

Americans with Disabilities Act RN
Celebrate the ADA! July 26, 2021 Dis;abilities Act (ADA)

JOIN U5 FOR AN

o

July 26, 2021
1pm - 4pm

7744 North Point Blvd.
Winston-Salem, NC 27106

. . n, age 8
IS I
N : EEOXLAT'IﬂT WS) FCS % Q MIN A “.:.): IFBSo >

Upcoming Events

» Employee Appreciation Event

» Welcome Back Fest —
Sponsored by Novant Health

®» You Never Walk Alone event
spearheaded by the Forsyth
County Sheriff's Office
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