EXHIBIT A

Project - Professional Services - Lakeview Bridge Replacement

MWBE Commitment Firm Name: RK&K
Percent goal met or good faith effort made? Points Evaluation Criteria Weight Grade Total
Y 5 MWBE Commitment 20.00 5.00 100.00
N 0 Business Location 20.00 3.00 60.00
Work Experience 25.00 4.75 118.75
Business Location Past Performance 20.00 5.00 100.00
Location Points Understanding of Project 15.00 4.00 60.00
Within Winston-Salem 5 Final Score 438.75
Within North Carolina 3 100.00 Max Score =500
Outside of North Carolina 0 Firm Name: Parrish and Partners of North Carolina, PLLC
Evaluation Criteria Weight Grade Total
Work Experience MWBE Commitment 20.00 5.00 100.00
Level Points Business Location 20.00 3.00 60.00
Greatest number of verified projects 5 Work Experience 25.00 4.00 100.00
2nd greatest number of verified projects 4 Past Performance 20.00 4.50 90.00
3rd greatest number of verified projects 3 Understanding of Project 15.00 4.50 67.50
4th greatest number of verified projects 2 Final Score 417.50
5th greatest number of verified projects 1 100.00 Max Score = 500
Firm Name: Wetherill
Past Performance Evaluation Criteria Weight Grade Total
n MWBE Commitment 20.00 5.00 100.00
Level Points . -
Superior 5 Business Loc@tlon 20.00 3.00 60.00
Work Experience 25.00 4.50 112.50
Above Average 4 Past Performance 20.00 4.25 85.00
Average 3 Understanding of Project 15.00 4.00 60.00
Below Average 2 Final Score 417.50
100.00 Max Score = 500
Poor 1 Firm Name: HDR Engineering, Inc.
Evaluation Criteria Weight Grade Total
Understanding of Project MWBE Commitment 20.00 5.00 100.00
Level Points Business Location 20.00 5.00 100.00
Superior Understanding of Project and Proposed Plan to 5 Work Experience 25.00 3.50 87.50
Address all Project Needs Past Performance 20.00 3.50 70.00
Above Average Understanding of Project and Proposed 4 Understanding of Project 15.00 3.50 52.50
Plan to Address all Project Needs Final Score 410.00
Average Understanding ome_.iect and Proposed Plan to 3 100.00 Max Score = 500
Address all Project Needs
Below Average Understanding of Project and Proposed 2 Firm Name: SEPI Engineering & Construction, Inc.
Plan to Address all Project Needs Evaluation Criteria Weight Grade Total
Poor Understanding ofProje.ct and Proposed Plan to 1 MWBE Commitment 20.00 5.00 100.00
Address all Project Needs Business Location 20.00 3.00 60.00
Work Experience 25.00 4.25 106.25
Past Performance 20.00 3.50 70.00
Understanding of Project 15.00 3.75 56.25
Final Score 392.50
100.00 Max Score = 500
Firm Name: TGS Engineers
Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 3.00 60.00
Work Experience 25.00 4.50 112.50
Past Performance 20.00 3.50 70.00
Understanding of Project 15.00 3.00 45.00
Final Score 387.50
100.00 Max Score = 500
Firm Name: Stantec Consulting Services, Inc
Evaluation Criteria ‘Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 5.00 100.00
Work Experience 25.00 3.50 87.50
Past Performance 20.00 2.50 50.00
Understanding of Project 15.00 2.75 41.25
Final Score 378.75
100.00 Max Score = 500
Firm Name: AVCON
Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 5.00 100.00
Work Experience 25.00 2.75 68.75
Past Performance 20.00 3.25 65.00
Understanding of Project 15.00 3.00 45.00
Final Score 378.75
100.00 Max Score = 500

Page1of2



Project - Professional Services - Lakeview Bridge Replacement

MWBE Commitment Firm Name: Stewart, Inc.
Percent goal met or good faith effort made? | Points Evaluation Criteria Weight Grade Total
Y 5 MWBE Commitment 20.00 5.00 100.00
N 0 Business Location 20.00 3.00 60.00
Work Experience 25.00 4.00 100.00
Business Location Past Performance 20.00 3.50 70.00
Location Points Understanding of Project 15.00 3.00 45.00
Within Winston-Salem 5 375.00
Within North Carolina 3 100.00 Max Score = 500
Outside of North Carolina 0 Firm Name: Volkert. Inc.
Evaluation Criteria Weight Grade Total
Work Experience MWBE Commitment 20.00 5.00 100.00
Level Points Business Location 20.00 3.00 60.00
Greatest number of verified projects 5 Work Experience 25.00 3.75 93.75
2nd greatest number of verified projects 4 Past Performance 20.00 3.50 70.00
3rd greatest number of verified projects 3 Understanding of Project 15.00 3.00 45.00
4th greatest number of verified projects 2 Final Score 368.75
Sth greatest number of verified projects 1 100.00 Max Score = 500
Firm Name: Vaughn & Melton Consulting
Past Performance Evaluation Criteria Weight Grade Total
Level Points MWBE Commitment 20.00 5.00 100.00
Superior 5 Business Location 20.00 3.00 60.00
Above Average 4 Work Experience 25.00 3.75 93.75
Average 3 Past Performance 20.00 3.00 60.00
Below Average 2 Understanding of Project 15.00 2.50 37.50
Poor 1 Final Score 351.25
100.00 Max Score = 500
Undenstanding ofikrojec . Firm Name: Alpha & Omega Group
Level Points " — .
Superior Understanding of Project and Proposed Plan to Evaluation Criteria Weight Grade Total
i o P 5 MWBE Commitment 20.00 5.00 100.00
Address all Project Needs
Above Average Understanding of Project and Proposed 4 Business Location 20.00 3.00 60.00
Plan to Address all Project Needs Work Experience 25.00 3.00 75.00
Average Under:tggii?f;;lf g:g!:z: ;':i imwsed Plan to 3 Past Performance 20.00 3.50 70.00
Below Average Understanding‘ of Project and Proposed 2 Underst;.mdmg of Project 15.00 2.75 41.25
Plan to Address all Project Needs Final Score 346.25
Poor Understanding of Project and Proposed Plan to 100.00 Max Score = 500
Address all Project Needs 1 . .
Firm Name: Ramey Kemp & Associates
Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 0.00 0.00
Work Experience 25.00 3.75 93.75
Past Performance 20.00 4.00 80.00
Understanding of Project 15.00 4.00 60.00
Final Score 333.75
100.00 Max Score = 500
Firm Name: LJB, Inc.
Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 3.00 60.00
Work Experience 25.00 2.00 50.00
Past Performance 20.00 3.00 60.00
Understanding of Project 15.00 3.25 48.75
Final Score 318.75
100.00 Max Score = 500

Firm Name:

Sungate Design Group, PA

Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 0.00 0.00
Work Experience 25.00 3.25 81.25
Past Performance 20.00 3.00 60.00
Understanding of Project 15.00 3.50 52.50
Final Score 293.75
100.00 Max Score = 500
Firm Name: Kisinger Campo & Associates
Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00
Business Location 20.00 0.00 0.00
Work Experience 25.00 2.50 62.50
Past Performance 20.00 3.25 65.00
Understanding of Project 15.00 2.75 41.25
268.75
100.00 Max Score = 500
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