City Council — Action Request Form
Date: September 13, 2021

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Aaron King, Interim Assistant City Manager
From: Keith Huff, Director of Traffic Field Operations
Jerry Bates, Purchasing Director

Council Action Requested:

Resolution Authorizing a Change Order with Carolina Asphalt Paving, Inc., for Additional
Construction Services

Strategic Focus Area: Quality Transportation QSALIZ,

Strategic Objective: Improve Integrated Road Network

Strategic Plan Action Item: No - @ =
. -2 ]

Key Work Item: No g

Summary of Information:

The City of Winston-Salem has need for a contractor to perform stormwater and ditch
maintenance and repair of minor drainage features throughout the City. The work involves
furnishing and installing drainage pipe, storm grates, ditch excavation, erosion control
measures, paving, and demolition as needed to collect and properly direct stormwater run-off.

City Council awarded a contract to Carolina Asphalt Paving Inc. as the low bidder, in the amount
of $250,000 to undertake the aforementioned work. Due to the severe storms this area has
received, there is a significant increase in the backlog of repair projects. Additional funding is
necessary to start addressing these drainage repairs across the City.

Staff requests approval to authorize the City Manager to execute a change order with Carolina
Asphalt Paving Inc. for additional work in the amount of $175,000. Funds for this work are
available from 56-5630-5272-9999.

Committee Action:
Finance 9/13/2021

Committee b pjic works 9/14/2021

Action Approval

For Unanimous Against

Remarks:




