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Project Recap & Schedule



Project Timeline



Vision & Goals



Public Engagement



Public Outreach
• Website and online 

interactive map
• City social media outreach
• Committee promotion/ 

word-of-mouth
• Outreach interviews
• 2 sets of webinars (July 

and November)
• Project post cards 

(November)
• Public survey (November)



June 2020
(~300 comments)



Oct 2020 
(650+ comments)

Supplementing 
the Online Input 
Map
Neighborhood Level 
Outreach:
• E/NE Winston 

Neighborhood 
Association (Interview)
• Happy Hills 

Neighborhood 
Association (Interview)
• Atkins CDC (Outreach)



Oct 2020 
(650+ comments)

Supplementing 
the Online Input 
Map & 
Interviews
• Project Information 

Postcards & Public 
Survey

Project 
Postcards



July & November Public 
Webinars/Presentations
• Went over vision, goals, and existing conditions





Draft Plan Highlights



Vision

But how do we get there?



Project Identification 
Process
Existing Conditions



Existing Conditions
Overall Pedestrian 
Network
Pedestrian Network 
Gaps
Prioritized Network

Project Identification 
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Existing Conditions
Overall Pedestrian 
Network
Pedestrian Network 
Gaps
Prioritized Network

Project Identification 
Process



Prioritization

Goal Setting

This committee has 
been guiding the 
process since day one 
by outlining key tenets 
of the project’s 
overarching Vision and 
Goals which fed 
directly into the data 
driven prioritization 
process.



Create a Roadmap

To achieve the project 
goals, a series of 
objectives were 
developed to guide 
future pedestrian 
planning and 
development.

Prioritization



Develop Metrics

Those objectives were 
then broken out into 
quantifiable metrics 
that can be used to 
measure and prioritize 
projects.

Prioritization



Balance Priorities

Those inputs are given 
values to balance the 
various goals.

Prioritization



Implement, Iterate, 
and Innovate

The process can be re-
run to include new 
attributes, update 
project status, shift 
scoring weights, etc. 

Prioritization





Draft Prioritization Results



Top NE Projects



Top SE Projects



Top SW Projects



Top NW Projects



Top CBD Projects



Top Projects in High 
Equity Areas



Design Guidance



Implementation



Implementation 
Flowchart for 
Pedestrian Project 
Development

Long-Range Planning
Phase



Implementation 
Flowchart for 
Pedestrian Project 
Development

Annual Planning
Phase



Implementation 
Flowchart for 
Pedestrian Project 
Development

Design, Construction, 
& Evaluation
Phase



Also included in the Draft Plan Implementation 
Section:

• Funding Strategies
• Performance Measures
•Maintenance Recommendations
• Adopt-a-Zone Basis for Inventory and Repair
• Distinguish Short-Term and Long-Term Maintenance
• Document and Prioritize Repairs
• Establish an Annual Funding Source

• Policy Recommendations



Thank you!
Matthew Burczyk, AICP, Bicycle and Pedestrian Coordinator
City of Winston-Salem Department of Transportation
(336) 747-6884  |  mattbk@cityofws.org

mailto:mattbk@cityofws.org

