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“BEYOND THE SANCTUARY”

Executive Summary

On August 15, 1965, West End Baptist Church and First Institutional Baptist Church in Winston-
Salem, North Carolina unanimously voted to merge into one congregation and became the United
Metropolitan Missionary Baptist Church (UMMBC). The name United Metropolitan Missionary
Baptist Church symbolizes the churches dedication to East End area and to the greater the Winston-
Salem Community.

Under the leadership and insight of Pastor Prince Rainey Rivers, the church recognized the
momentum of Wake Forest’s Innovation Quarter and the movement towards downtown
revitalization. In response, the church established First West End, LLC (FWE) — a real estate
holdings company setup to preserve the church’s rich history in the East End community, and to
invest in its mission of “Promoting thriving communities of hope and health”.

To memorialize its’ formation, FWE established a steering committee and launched a Lifestyle
Capital Stewardship Campaign (“Beyond the Sanctuary”) reflecting its commitment to make a
difference for Christ in the world beyond the walls of the church.

In 2016, FWE secured site control of the Garden Court apartments - a multi-unit residential
community on approximately 6 acres of land adjacent to the church. FWE immediately leveraged
its’ resources to shut down sub-standard housing units and preserve all remaining habitable units
within the Garden Courts property. To date, FWE has renovated 7 2-bedroom units and provides
subsidies equal to roughly 15% of total rental income.

In February of 2019, FWE issued an RFP to help identify a development partner that would help
reposition remaining Garden Court Apartment units and support FWE’s vision of building a
thriving community that supports hope and health. In June 0of 2019, the steering committee selected

the Liberty Atlantic Group — a minority-owned, vertically integrated real estate company based in
Charlotte, NC.

Liberty Atlantic and FWE has since worked diligently to create a comprehensive redevelopment
plan that avoids displacement of existing residents while contributing to a more vibrant and
thriving East End community. The partnership plans to introduce initial concept plans to the
UMMBC congregation and key stakeholders on December 9, and plans to host formal community
information sessions in the first few months of 2020. For more information please contact:

Lyvonne Bovell-Harris, Project Manager

bovellh305@gmail.com

336-745-7589
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THE ANNUAL CHURCH CONFERENCE

The Agenda

MONDAY, DECEMBER 14, 2019

GREETINGS

THE HYMN

THE SCRIPTURE READING

THE PRAYER FOR DIRECTION

THE ADOPTION OF THE AGENDA

THE CHURCH COVENANT

THE APPROVAL OF THE MINUTES FROM THE 2018 CHURCH CONFERENCE
FIRST WEST END PRESENTATION - METROPOLITAN VILLAGE
. JARON NORMAN, PRINCIPLE-LIBERTY ATLANTIC GROUP
THE SENIOR PASTOR’S ANNUAL MESSAGE

THE REVIEW OF ANNUAL MINISTRY REPORTS

THE FINANCIAL REPORTS

THE RECOMMENDATION(S) TO THE CONGREGATION

THE RECOMMENDATION(S) FROM THE CONGREGATION TO THE BOARD
OF DEACONS

ADJOURNMENT
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METROPOLITAN VILLAGL

Metropolitan Village

Community Information Session (Part 1)
December 19, 2019

Meeting Agenda

Goals & Objectives — Provide local Garden Court residents with a development update

Intro — Council Member Annette Scippio

Development Team Introduction — First West End/ Liberty Atlantic
Development Plan Review — Liberty Atlantic

Q&A

BN
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Community Information Session
Thursday, December 19, 2019

7:00 - 8:00 PM

You are invited to participate!

The Metropolitan Village Community Information Session: Part 1,
is a way for local residents and community stakeholders to learn
about UMMBC'’s vision for “Promoting Thriving Communities of
Hope and Health” in the East End Community.

United Metropolitan Missionary Baptist Church
The Fellowship Hall | 450 Metropolitan Dr | Winston-Salem, NC. | 27101
Email bovellh305@gmail.com for more information
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Community Information Session
Thursday, January 30, 2020
7:00 - 8:00 PM

You are invited to participate!

The Metropolitan Village Community Information Session: Part 2,
Is a way for local residents and community stakeholders to learn
about UMMBC's vision for “Promoting Thriving Communities of
Hope and Health” in the East End Community.

United Metropolitan Missionary Baptist Church
The Fellowship Hall | 450 Metropolitan Dr | Winston-Salem, NC. | 27101
Email bovellh305@gmail.com for more information




— MNwgtes 1] 20 \%

t e Pt >k
!ﬁﬁom&m%@ __MWWM@L&J%( 4 \z\m_n
Tt 40 pades Tm\cc LAD™ ?5&: OLV

Otkpie. v hoskii «Qah 6 i
@CJZ (PL(C(nU n»h &L »\;#w_.@_i Flasme
Q*w)&frbr 2(51 &?%TE 2(.\3(&\

,r.\

b?é&? e soté "
lS..«r%Q /Dur\_? :G_.wm/v
Py ?;L St :bru

”.V,U_D;i@l o eaddo ? Nl Sk ,\f
Qrg_o_bm oi._ !
- ddsiled oo ié@a &

| phases |,

Wmﬂog W ey
@c@x@tf@ .,QL ‘Qj‘wﬁf ?@M

- _érp.\ .\mv? @?&@ipq
~Hovs k) m Ao s o
roised

| 30la0z

wo? éf(fwﬁ\

H‘ raf g_
Sy wﬁﬁ%

-

& o)

= MctplOba g s Hoo ,ﬁro T ,ﬁ,

@%ms? vy witth) _

SEWNE
P\., B }l_w?,.(% “ OZ

\W@n.%/@e@ﬂ

bil oS HVAC
_/_TAMN\/P Jact l%ﬂvuﬁw&

A h_
:Vﬁg?»o, g.r ?&.
T ,Sﬁ

EE\ F@/K Ly o%@j
@..@‘_ﬁ?‘,@ﬂx aa,ﬂ

_\,DquL
;LV f

10 of 19

AMr e Bays he Wil
MO ALrTES &)zﬁn

| \ﬂr«a w?ﬁ‘ éfr\ G5, v
_m. U".k.\ w\—. «\r\.\ .&Mb

> MoRngy Cashs e He T
< LOvg o @Q B&Tcmr Vel

CFMQKLA{N« / h,\r..r,(fn\:v Ay _C afv
P\d&ga(‘T

> o
o, Ko gid ﬁ,
L pdades

W-3463 Neighborhood Outreach



= IMN | W %._F_ Loole

o ey ot

&ﬂxﬁﬁ(%@ AN asess

oM Hergacts

T

!
;

!

M Tomes Puebe 1\
o e BTT-4%05 4 L

A

>l Ne »j VA Ff Lo

{ NG sty s ima Q,h,@v g
[ PR N <. 1 &

Y

Asy Wedresday

Frag Gay (Mexicn)

23

Proendgte [

iy

[

21

Valestine's

28

March 2021

11 of 19

ghborhood Outreach

W-3463 Nei




Name

Phone

email

e bl

UN‘,S ﬂm.\fy\,m

@M\b 72D &858~

2380575 29 a5

Ls%&o#; Viven

2336-182-20))

(

‘..

CNAcs  JJus B 3348 175
@mg,ﬂ e Lot Sen wwk@\%&: 104
we Cospuice. S2b 723 7225
7/;/5@ 330 7L-0%H
J\b L31 7491600

\ \ea Wﬁm\z,o%oﬁ

(320)(24-0029

March 2021

12 of 19

W-3463 Neighborhood Outreach



Name

Phone

email

Witeer |« 45t

LRI o v

h/m-mmmm\\.\g\f&v .r_\,\vw_?w. C oitA_

W Mard) fpn

23S T7S ~ 35T

S\T Sha v @ o Koo ld - can—

776 999 7585

—_—

%ﬁ\\mﬂﬁ%

March 2021

13 of 19

W-3463 Neighborhood Outreach



Name

Phone

email

Yy 2 sty — |

53R 6-975 -2 47

%u (focks, $3¢-972-Yzs
rOﬁ% el fa?

H\ BS\S ﬁo%@

53— 24E TR 50

\Cogdne r\}a} )

B30 - 3N - 1341

wa\Uﬂ \wmnwnwﬂm\wm

JIE- L 53%¢

Mezp Y \C(cb WAA

@wﬁqu{‘ﬁﬁﬂu

March 2021

14 of 19

W-3463 Neighborhood Outreach



Name

Phone

email

52154 (L91S

Q%_,\P,wﬁ@ wWSsSu. edn

@%D MV & Ui/

92, - 474548257

amm} 785@;\(

TaEE = $0g— Pog,

g\c, G / Q.W@Wu\\\\% ufm o7

= )

OV Dl Llrf@(jlﬂm v

B8 s S =[1%

| .w./u_r?\:&majm@\&\m\. 0o nA
, 7

Berhay \T( et

232 1230147

_rﬁbh.\_\..bn_ﬁw\@ J_\QFCQ Lovvin

March 2021

15 of 19

W-3463 Neighborhood Outreach



James D. Ballard
Pastor Emeritus

Joseph D. Crocker
Chairman, Board of Deacons

Reverend Dr. Alvin T. Armstead, Jr.
Senior Pastor

/U\NITED METROPOLITAN
MIisSIONARY BarTisT CHURCH

September 25, 2020

Grace and Peace.

Since I began my tenure at United Metropolitan Missionary Baptist Church as your Senior Pastor, I
have found that the church has always been vision focused and mission driven. A spark was lit under our
mission to “Go Beyond the Sanctuary” when the church took control of the land adjacent to the property and
established First West End, LLC.

This move strategically positioned the church to have a direct impact on our friends and neighbors in
the East Winston community. More importantly, I believe the church has been situated at the foot of the
bridge connecting Innovation Quarter and East Winston because God has called us to be the link between
the two communities. This link would allow us to build meaningful relationships, job training, job
opportunities, economic development, etc. Building a bridge between these two communities is a God sized
assignment that can only be accomplished through strategic partnerships.

In 2019, we partnered with Liberty Atlantic Development Partners (LADP) to help us make our
mission a reality in the East Winston community. Since we began our partnership, we have found that LADP
shares a common passion for impacting communities and helping to reshape realities through community
development and economic opportunities. Therefore, they have provided the attached update to keep our
congregation informed about the progress of the project up to this point. We look forward anticipating each

phase of the project knowing that it will promote “Thriving Communities of Hope and Health.”

In His Service,

Mﬂ

Reverend Dr. Alvin T. Armstead, Jr.

Bearing witness to God’ love for the world
450 Metropolitan Drive | Winston-Salem, NC 27101 | 336-761-1358 | 336-723-2801 fax | www.unitedmetropolitan.org
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