Successful Outcomes After Release

A six month offender re-entry initiative
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SOAR Analysis for Increase of Participants

Cost of stipends for 8 or 16 SOAR participants
(assumes $14.31 min wage)
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*This is only the cost of participant stipends. It does not include the cost of staff time for administration of the program, supplies, training, etc.



SOAR Participant Status

Participant Status
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How the program works:

Blue Bag Program

Participants form a litter abatement
workgroup

Work up to (4) days a week to abate
litter

Use existing routes and use blue trash
bags

Existing staff will drive crews to
location(s)

Data is entered into work order system
to provide report

May 2020 kickoff — completed end of
2021
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Blue Bag Program

« Daily field inspections by
SOAR supervisors &
Operations dept. staff

e Documentation Archived

« 57 bags of litter per week for a
total of 1,480 blue bags.
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SOAR Work Experience Program — Fall 2020

Ll i Operations -Blue Bag Program 4 labor positions

Lladeleeed R Fleet Services 1 clerical; 1 labor position

Eladldle sl Recreation & Parks 1 clerical; 1 labor position

(Recreation Maintenance)
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QUESTIONS
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