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Project Background & Timeline



Project Timeline



Steering Committee

Winston-Salem
Bicycle / Pedestrian / 
Active Mobility 
Advisory Committee



Vision & Goals
Winston-Salem is walkable for all, through a connected, accessible, 
equitable, safe, and sustainable network of sidewalks, trails, and 
safe roadways that improve the health and well-being of Winston-
Salem’s people, economy, and environment.



Demand
• Where People Play

• Where People Shop

• Where People Live

• Where People Work

• Where People Learn

• Where People Access Transit



Where People are 
Walking to Work
• 4% of households in Winston-Salem 

don’t have access to a motor vehicle



Facility Gaps



Pedestrian Safety



Equity and Safety



Public Outreach
• Website and online 

interactive map
• City social media outreach
• Committee promotion/ 

word-of-mouth
• Outreach interviews
• 2 sets of webinars (July 

and November)
• Project post cards 

(November)
• Public survey (November)



June 2020



Oct 2020 
(650+ comments)

Supplementing 
the Online Input 
Map
Neighborhood Level 
Outreach:
• E/NE Winston 

Neighborhood 
Association (Interview)

• Happy Hills 
Neighborhood 
Association (Interview)

• Atkins CDC (Outreach)



Oct 2020 
(650+ comments)

Supplementing 
the Online Input 
Map & 
Interviews
• Project Information 

Postcards & Public 
Survey

Project 
Postcards



Public Feedback 
in Related Plans

Example: The East 
End Master Plan



July Public Webinars/Presentations
• 38 participants
• Went over vision, goals, and existing conditions
• Input generally reflected committee discussions to-date
• Meeting summaries:

www.winston-salemwalks.com/get-involved



July Public Webinars/Presentations



July Public Webinars/Presentations



Outcomes by Selected 
Criteria

PRIORITIZATION TABLE

OVERALL PROJECT LIST

Draft Prioritization Methodology

PEDESTRIAN PRIORITY NETWORK (PPN) COMPONENTS 

• Urban Major Walkway
• Urban Minor Walkway
• Neighborhood Walkway   

• Rural Commercial Walkways
• Rural Walkways

• Suburban Walkways
• Suburban Low Density Walkways

INPUT FROM THE EXISTING CONDITIONS ANALYSIS (CHAPTER 2) 





Draft Prioritization Methodology

Outcomes by Selected Criteria
& City Council Review and Approval by Ward

All potential projects throughout the city can be sorted according to a variety of 
criteria, such as:

• Location/geographic area
• Feasibility/magnitude of cost (based on need for curb and gutter)
• Funding focus areas (connectivity, safety, equity, economic impact, health)
• City vs. NCDOT owned & maintained
• Projects in-development



TOP PROJECTS FOR DETAILED 
PLAN RECOMMENDATIONS

In the simplest terms, we:

1.Identified a wide collection of potential projects 
based on needs and corridor types;

2.Prioritized those projects through a set of 
criteria based on plan goals and objectives; and

3.Created a database of projects that can be used 
to select projects.

Draft Prioritization Methodology



Prioritization Considerations
• Prioritization is only a tool

• Actual order of implementation depends on many factors:
• Source of funding & funding stipulations
• Other construction/development along the corridor
• City/BPMAC direction in years to come
• Ongoing/future public input
• City Council’s adopted process for prioritization

• Next Step: Present to City Council for review and comment
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