
EXHIBIT B

Weight Grade
Total 

Score

M/WBE Commitment 20.00 5.00 100.00

Understanding the Project 30.00 5.00 150.00

Relevant Qualifications and Experience 25.00 5.00 125.00

Cost Effectiveness/Price Value 15.00 4.00 60.00

Proposed Plan of Action 10.00 5.00 50.00

Final Score 485.00

Weight Grade
Total 

Score

M/WBE Commitment 20.00 0.00 0.00

Understanding the Project 30.00 4.00 120.00

Relevant Qualifications and Experience 25.00 3.50 87.50

Cost Effectiveness/Price Value 15.00 5.00 75.00

Proposed Plan of Action 10.00 2.50 25.00

Final Score 307.50

Project - Gunshot Detection System

ShotSpotter, Inc.

Max 500

ProGuard Systems, Inc.

Max 500

M/WBE Commitment

Percent goal met or good faith effort made Points

Certified M/WBE Compliance-Primary Vendor (1) Submitted their M/WBE 

certificate in their proposal; OR                                                                  (2) 

Will award required portion of the project to a named M/WBE certified 

subcontractor; OR (3) Has certified they made a good faith effort to comply 

but were unable to locate a qualified M/WBE subcontractor.

5

Not Qualified  Vendors proposal indicated that they do not qualify for the 

M/WBE certification nor do they comply  with the M/WBE subcontract 

participation requirement.

0

Understanding the Project

 Knowledge of Project Scope Points

Meets most requirements as defined on the Gunshot Detection System 

Functionality Response Key as compared to all other proposers 
5

Next highest total as defined on the Gunshot Detection System Functionality 

Response Key as compared to all other proposers 
4

Next highest total as defined on the Gunshot Detection System Functionality 

Response Key as compared to all other proposers 
3

Next highest total as defined on the Gunshot Detection System Functionality 

Response Key as compared to all other proposers 
1

Relevant Experience and Qualifications

Understanding and Exoerience Points

Highest number of verified similar projects working with municipalities and 

county districts
5

Next highest number of verified similar projects working with municipalities 

and county districts
4

Next highest number of verified similar projects working with municipalities 

and county districts
3

Next highest number of verified similar projects working with municipalities 

and county districts
2

Next highest number of verified similar projects working with municipalities 

and county districts
1

Cost Effectiveness/Value

Response Points

Least cost compared to all other proposers 5

2nd least cost 4

3rd least cost 3

4th least cost 2

5th least cost 1

6th least cost 0

Proposed Plan of ActionQuality of Proposal

Response Points

Very detailed Plan of Action, including narrative of each project stage & 

Project Schedule with installation start-end dates for each location
5

Detailed Plan of Action narrative, includes Project Schedule with installation 

start-end dates for each location
4

Project Schedule for each facility included, Plan of Action gives steps but no 

details
3

Project Schedule with start-end dates, but no Plan of Action narrative 

included
2

No Project Schedule included, Plan of Action given but no specific details 1

No Project Schedule or Plan of Action included 0


