
1st/2nd Street 2-way Conversion Project

Finance Committee  Meeting

September 14, 2020



1st/2nd Street Project Summary

• 2018 Bond Funded 

• Recommendations identified in the 2015 Downtown Street Study

1. Enhance Vehicular Circulation

2. Promote safe Bicycle and Pedestrian Travel 

3. Improve the Downtown Business Environment 

• Design Complete (Davenport Engineering) - June 2020

• Advertised for construction - July 2020

• Bids Received (3) - August 2020 



1st Street & 2nd Street
Peters Creek Pkwy. to Spruce St.
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1st Street & 2nd Street
Spruce St. to Chestnut St.
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Summary of Bids

Sharpe Bros., A Division of Vecellin & Grogan, Inc Greensboro, NC $1,961,432.61

APAC-Atlantic, Inc., Thompson-Arthur Division Winston-Salem, NC $2,344,797.95

Triangle Grading and Paving, Inc. Greensboro, NC $2,876,984.60

Established Goals
• 6% Minority Owned Business

• 4% Women Owned Business
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• Award/NTP – Fall 2020

• Traffic Signal Modifications - Winter 2020/2021

• Roadway (Resurfacing/island modifications/striping) - Spring/Summer 2021

• Project Completion - September 2021

Anticipated Project Schedule

Sept. 

2021



ONE Way to TWO Way??
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