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DOWNTOWN WINSTON-SALEM
STREETSCAPE MASTER PLAN

CDHGG Committee Meeting
September 15t™, 2020
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Project Goals

e Improve Safety and Comfort

e Encourage Walking and Biking
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e Create A Clear Roadmap for
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e Enhance Downtown

Phased Improvements

e Catalyze Economic Development
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e Strengthen Existing Business

Downtown

e Attract New Private Developments

Streetscape Plan

Report

e Attract New Residents




Project

o City ano

* Business and Property Owners
* Neighborhood Residents
o Artists & Creative Class

Agency Staff

Process — Stakeholder Meetings
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Project Process — Online and In-Person Survey il

Take our short survey while

HELP US TAKE
* Engaging & interactive online survey | : DOWNTOWN
where participants added ideas on ys = SRR i i e

digital map g
e Over 1,150 people participated

* Nearly 7,500 individual map
responses ~

you wait for your order
DTNEXTLEVEL.COM




Project Process — Design Charrettes clgle Open Houses
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Assets e O

e Regional and Local Context

e Historic Context

e Multi-Modal Access

e Mix of Uses & Destinations

e \Well Established Neighborhoods

e Development Synergy & Investment




Issues & Opportunitiesf

e \arying Block Structure
and Street Definition

e Constrained ROW

e Roadway
e Sidewalks
e Utilities

e Trees

e Bicycle Access
e Tree Management

e [nconsistent Palette Of
Furnishings




Overarching Vision

Safe & Well Connected:
Ensure all scales

of design allow for

safe multi-modal
transportation.

Diverse: Provide Economic & Business Environmentally Outdoor Dining:
Provide opportunities
for restaurants to

incorporate outdoor

Connect Surrounding
Neighborhoods:
Improve connectivity
to surrounding
neighborhoods.

Sustainable: Increase
water conservation and
replace and plant new
trees where possible.

designs to streetscapes Development: Enhance
the streetscape so that

it is welcoming for

that can be accessed
and enjoyed by all
people.

customers and visitors. dining.
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Slower & Calmer
Traffic: Encourage

Places to Socialize: Financially
Sustaimmable & Well

Muaintained: Ensure

Celebrating History:

Expressing Local Art:

Activate under-utilized Encourage the Provide opportuniites

public spaces with
retail, dining, play,
and public art preces.

design of streets to be
calm, safe, and efficient

Jor all users.

that improvements are
able to be maintained.

integration of
Winston-Salem’s
history where possible.

Jor local artists to

activate the streetscape
with original art.



ENTERTAINMENT DISTRICT
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Uses

COMMUNITY CONNECTOR

joining
Role

Ad

e Existing and Future
* ROW

e Modes of Travel
e Existing & Future
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mmmmm NEIGHBORHOQOD STREET
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mmmmm DESTINATION STREET

URBAN FLEX
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Destination Street
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rooms
places

e Slow streets
stroll

e 'Outdoor |
e |con



<" “Destination Street
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Neighborhood Street

Ea

e | ocal streets serving
primarily residential
neighborhoods

e Slow moving traffic
respect people who
live along the streets

* Tree lined, on-street
parking on one side
or both, and shared
ICREEIIES
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Street undergoing ¥ €
transition: Will be " " ##
better defined as
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development YT
matures. L

»

Tree-lined on-
street parking,
bike facilities &
outdoor gathering
areas



e Roadways e Ground
- Flexible cover
Parking e Tree Size
- Sidewalks R
Spacing
e Crosswalks -
e e Tree Utility
e Lighting Conflicts
- Street e Irrigation
Furniture
e Soil Volume
e OQutdoor
Dining e Soil Mix
e Paving

e Sighage




Streetscape Palette

Overarching =7 "o el o = Paving

Themes | = il h :_'? =1 « Sidewalk/Crosswalk

e High Quality ~§ e Roadway

e Context e Bicycle Facilities
Sensitive and e Furnishings
Timeless e Benches & Seating

e Cohesive e Trash Receptacles
e  Transit Shelters
ldentity

e Bicycle Racks

e Multi-Purpose S gk
Benefit = | = Landscaping
B CERICEHERS

e Structural Soilgs

e Maintenance
Friendly




Implementation

e Cost Estimates
e Destination: $1.14M

e Community
Connector: $0.93M

e Neighborhood: 0.15M

e Potential Funding
Sources

e Public Finance
e Private Partnerships

e Non-Governmental Organizational
Grants

= Roadway Repair & Utility Upgrades 525
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