= e _ i — i
B aa By 0 F i T — ]
I r J - ¥ dF — ya |
F r e i r ¥ F r F i |
[ » i F [y r r & .-I__ | |
4 F P - o g -1 F r F rF i |
A ':.-'- &, 3 .-I _.-I § ) 4 = y
r s r F _. F — ]
i v r _ oL I _- g [ |
! .- [ r A I . x r [ ¥

WinsionSalem

WSTA FY 2019-20 Service Update

Public Works Meeting September 15, 2020




Impact of COVID-19 on Ridership March-July

COVID-19 Ridership Trends

% 2020 Month

Fixed Route 2019 2020 % FY Change Change
March 200,369 173,162 -13.6%
April 196,853 101,803 -48.3% -41.2%
May 213,050 123,135 -42.2% 21.0%
June 194,146 141,379 -27.2% 14.8%
July 206,549 145,119 -29.7% 2.6%
% 2020 Month
Trans-Aid 2019 2020 % FY Change Change
March 19,963 15,454 -22.6%
April 19,844 8,345 -57.9% -46.0%
May 21,201 9,050 -57.3% 8.4%
June 19,183 10,810 -43.6% 19.4%
July 20,182 12,352 -38.8% 14.3%




Regional Ridership Comparison-Fixed Route from PART

Public Transportation Ridership in the Piedmont Triad
Percentage Change from January 2020 to Present
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CARES ACT 2020 Expenditures

PPE > $217,299.30
Temporary Cleaners » $148,755.82
COVID-19 Marketing » $7,785.00

Loss Revenues » $512,521.51

Payroll/COVID Sick Pay/Bonus —— $123,805.54
Eight (8) 35Ft Hybrid Buses ——— $6,400,000.00

Operation Supplies » $135,875.42

Guarantee Ride Program (GRP) —— $2,864.00

Union Station Upfit/Furniture — $425,000.00
Total Expenditures to Date »$7,973,906.59
Balance Forward »$ 4,416,069.41




Fixed Route Driver Barrier




FY 2019-20 Ridership- Fixed Route

Passengers
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FY 2019-20 Fixed Route On-Time Performance

On-Time Performance
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FY 2019-20 Trans-AlD Passenger Trips

Passenger Trips
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FY 2019-20 Trans-AlID On-Time Performance
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WSTA Accidents FY 2019-20

Total # of Accidents
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% of Phone Calls Answered Calendar Year Compare
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FY 2019-20 WSTA Expenditures

Other
Expenditures, Trans-AlD-
e $148,881, 1% Salaries/Benefits

$2,112,493, 11% , $3,019,531, 16%

Fixed Route-
Operatin
$2,638,82

Trans-
Operat
$558,941

Fixed Route-
Salaries/Benefits
, $10,551,799,

55%



FY 2019-20 WSTA Revenues

Forsyth County,

$282,743, 2% CARES Act,

$2,444,738, 127 Fixed Route-Fares,

$1,007,595, 5%

Fixed Route-Other
$11,005,81

3,368,609, 16%

Miscellane...

Trans-AlID-Other
Revenues, $226,571, Trans-AlID-

1% Fares/Services to

Agencies, $275,687,
1%



WSTA Project Updates

WSTA Shelter Status New WSTA Bus Stop Status
¢ Bus Shelters Installations (Phase 1) % WSTA has began the installation of 80 new bus stops to
*(17) Complete our system. These stops were requested by our riders,
* (4) Pending encroachments drivers and staff. Mo -
* (2) Currently In Process RoULS de?dps Roues zddte%ps
+» Bus Shelter Purchase Complete 80 1 96 2
* Contractor is constructing the first shipment of 81 6 o7 12
(50) shelters. The scheduled delivery date is = : = -
October 2, 2020. COVID-19 delayed the process. o 5 T 5
< Bus Shelter Installations (Phase I1) = o
* Once the current contractor completes Phase I, g7 0 103 1
and the shelter amenities arrive, Phase II 88 3 104 4
installations will begin. 89 0 105 2
90 2 106 3
91 0 107 0
92 3 108 0
93 0 109 0
94 14 110 1




WSTA
Partnerships/Sponsorships

 We typically promote public transportation services, fixed route and paratransit at events held by other agencies
« WSTA partners with other organizations when we feel it will benefit our riders and the general public
» WSTA funds are sometimes requested as part of a sponsorship. Must be approved by the general manager

« WSTAAccessible Festival - WSTA is the title sponsor
 Annual MLK Prayer Breakfast
 Gospel Fest at the Fairgrounds



WSTA

Partnerships/Sponsorships

* United Health Center’s
Community Day
* Health screenings

« Back to School Supplies for
children

* \/lendors from the local
community

RAAAL

CELEBRATING 10 YEARS IN OUR COMMUNITY!

NITED

HEALTH CENTERS

ANNUAL

COMMUNITY DAY

[HEALTH

FAR @'

B9nucust 10, 20191 |

FREE HEALTH SCREENINGS

LIVE ENTERTAINMENT SUPPLIES FOR KIDS

COMMUNITY VENDORS PRIZE GIVE-A-WAYS
FREE FOOD & FUN FOR THE ENTIRE FAMILY

10201 A

FREE BACK-TO-SCHOOL

2101 PETERS CREEK PARKWAY WINSTON SALEM, NC 27127

FREE & OPEN T0 THE PUBLIC ' ' ' '

~/ GOMUNIDAD Y FERIA

GRATIS Y ABIERTO AL PUBLICO

elebrando 10 afios en nuestra comunidad!

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

ITED

HEALTH CENTERS

CELEBRACION ANUAL
DE DiA DE LA

OE SALUE

Revisiones de
Entretenimiento
Comerciantes de 1

ldgt

nifios
comunidad

ios
Comida gratis y diversion para la familia entera

2101 PETERS CREEK PARKWAY WINSTON SALEM, NC 27127



WSTA

Partnerships/Sponsorships

Now that you’re free.

HIRING

_ + + "SSpoehsared b )
Morningside/Reynolds Park Réad Association
and JoshHoward Foundation

OCTOBER 29, 2019

FORMER OFFENDERS
RESOURGE FAIR

Weds.,Jan. 15 9a.m.-1 p.m.
Clark Campbell Transportation Center
100 W. 5th St., Winston-Salem

FEATURING THESE HELPFUL LOCAL RESOURCES:
« Boys2Men < Eliza’s Helping Hands « Eureka Ministry « My Brothers Second Chance « Project Re-entry
+ Southside Rides Foundation « The Wells Center + Youth Achieving Moral Maturity (YAMM) « YWCA - Hawley House

Clark Campbell Transporation Center
100 West Fifth Street, Winston-Salem, NC

CONTACT INFO

Ms. Kanika Brown

p President-Morningside/
Reynolds Park Association Recreation Center

(336) 995-7661 (336) 650-7684

Mrs. Tina L. Carson- Wilkins
WSTA- Marketing/Community Engagement
(3396) 748-3243(

Mr. Bryant McCorkle
Director- Reynolds Park

Successful Outcomes After Release

A sixmonth offender re-entry initiative WiﬂS[[l“SﬂlEm

City of

on-Salem is ual opportunity employer.

WANTED

Artists for Bus Shelters

Apply at www cityofws.org/publicart
Deadline March 27, 2020

Artist Workshop
, March 4, 2020
6:00 - 7:30 p.m.
Clark Campbell Transportation Center
100 West Fifth Street, Winston-Salem, second floor

W 6



City-County Public Art Commission & the
Transit Commission Projects

* Artistic Bus Shelter Project
 Process started in August 2019.

 (oal is to sponsor 12 artists as they create unique public art project to “illuminate the
perspectives, relationships and narratives of our community and contribute to the interest and
aesthetic appeal of the shelters and the riders’ experience. within the WSTA transit system.

* The design will stay up in the shelter for at least 12 months

« Each artist or team will be paid $1,000 to commission this project, including artist-design,
fabrication, transportation and installation of the artwork either on site or...created/scanned,
enlarged, printed on vinyl and installed by the Public Art Commission

* Restoration of the Memory Wall of Love & Peace

» Meetings started in September 2019
* RFP just posted July 28, 2020
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