City Council — Action Request Form

Date: November 12, 2019

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Tasha Logan Ford, Assistant City Manager

From: William L. Royston, Recreation and Parks Director

Council Action Requested:
Resolution Approving a Change to the Agreement with Aquatic Designs, Inc., for Bolton Pool
Renovations (Southwest Ward)

Strategic Focus Area: Livable Neighborhoods

Strategic Objective: Expand Open Space and Recreational Facilities
Strategic Plan Action Item: No

Key Work Item: Yes

Summary of Information:

On June 17, 2019, the Mayor and City Council approved a resolution to enter into an agreement
with Aquatic Designs, Inc., for Bolton Pool Renovations for an amount not to exceed $425,000.
This project is to perform renovations work per specifications in accordance with the state of
North Carolina’s Rules Governing Public Swimming Pools 15A NCAC 18A.2500. The scope
of the work will include, but is not limited to: installation of a stainless steel gutter system,
removal of the return floor inlets, removal of concrete for anchor installation, restoration of
ceramic tile on the pool walls, floors and steps, replacement of existing plaster on the pool walls
and guttering, and cleaning interior surfaces of pool of dust, oil, paint and any other loose
material. Upon complete inspection of Bolton pool by City staff, additional work must be
performed to correct a number of leaks under the shell of the pool.

Based upon the assessment of the new scope of work identified by City staff, the value of the
project will be $530,900, which includes a Surety Bond of $8,900. Staff recommends that the
agreement to Aquatics Design, Inc., be amended for the total amount not to exceed $530,900 to
complete the improvements for Bolton Pool by April 2020. This project is being funded by
2018 general obligations bonds.

Committee Action:

Committee Finance 11/12/19 Action Approval

For Unanimous Against

Remarks:




