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STAFF REPORT 

 

DOCKET #  UDO-291 

STAFF:   Kirk Ericson 

 

 

REQUEST 

 

This text amendment is proposed by Planning and Development Services staff to re-organize the Unified 

Development Ordinances (UDO) as a result of the UDO code assessment process currently underway.  

 

BACKGROUND 

 

In fall 2017, efforts began on preparing a code assessment for the Winston-Salem/Forsyth County UDO.  

The purpose of this code assessment was to find ways to make the UDO more user-friendly and visually 

appealing.  The UDO was originally adopted in 1994, and has been amended nearly 300 times in the 

past 25 years.  Over the years, additions to the UDO have been by written by staff using different voices. 

At the same time, other ordinance provisions have become outdated or no longer relevant.   

 

Staff contracted with CodeWright Planners, a firm that specializes in preparing and evaluating 

development ordinances, to complete the code assessment.  Several public input opportunities were 

included in the code assessment process, and the final assessment contains many recommendations for 

making the UDO a more cohesive document which reflects current best planning practices.  The 

Planning Board ultimately accepted CodeWright’s report in November 2018, and the City Council and 

Forsyth County Commissioners were briefed on the report recommendations in early 2019.   

 

The first recommendation of the code assessment was to re-organize the existing UDO to make it more 

user-friendly.  Planning staff and CodeWright started working on this recommendation in December 

2018.   

 

ANALYSIS 

 

The current UDO structure consists of four chapters, ten articles, and numerous subsections.  As 

previously stated, the ordinance has also been subject to many text amendments in the 25 years since its 

adoption.  To make the ordinance easier to navigate, CodeWright proposed a 10 chapter document 

structure (see Exhibit A) which places the most-used ordinance provisions near the front of the 

document, and the least-used provisions towards the end.  Staff worked with CodeWright on re-

organizing the UDO text into this new format.  However, no changes to the actual ordinance regulations 

were made as part of this re-organization process.  The code assessment document does recommend 

changing certain confusing or outdated UDO provisions, but such changes will be proposed at a later 

time.    

 

In addition to re-organizing the ordinance text, the updated UDO (known as UDO ClearCode) also 

incorporates aesthetic changes intended to make the document more visually appealing.  These include 

using multiple colors and font styles to accentuate the hierarchy of regulations on the page, and making 

more efficient use of text on the page to reduce the overall length of the ordinance.   

https://docs.wixstatic.com/ugd/f7f793_5bff6c3ad762467fb39a1e6af5f1d8e8.pdf
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Beyond the aforementioned updates, the digital UDO file also includes several changes designed to 

make the code easier to use.  The UDO now has its own dedicated website, www.UDOClearCode.com, 

which will also be linked from the Planning department’s web page once the revised code is adopted.  

The PDF file of the code on the UDOClearCode website includes a series of bookmarks that let users 

navigate to a particular section of the code.  Alternatively, users can conduct a word search of the entire 

document to find the provision they are looking for.  The document now includes over 1000 hyperlinked 

cross-references as well – these links allow users to instantly navigate to a section of the code being 

referenced in the provision they are currently reading.  A topical index also exists at the end of the 

document to allow users to look up key words and go directly to the UDO section relating to those 

words. 

 

Staff sent out the revised UDO to stakeholders for comments in August 2019.  Staff also presented the 

ordinance to the Planning Board at its August work session, and to the Chamber of Commerce 

Construction Industry Council and Forsyth County Quarterly Development Forum in September.  

Several stakeholders and meeting attendees commented to staff that the UDO ClearCode document is a 

significant improvement over the current UDO, and staff believes the revised code will provide an 

excellent foundation for the future text amendments proposed in the code assessment.  Staff will start 

working on the first of these amendments in 2020.   

 

Staff recommends adopting UDO-291 with an effective date of January 1, 2020.   

 

RECOMMENDATION: 

 

APPROVAL  

 

 

 

  

http://www.udoclearcode.com/
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CITY-COUNTY PLANNING BOARD 

PUBLIC HEARING 

MINUTES FOR UD0-291 

OCTOBER 10, 2019 
 

 

Kirk Ericson highlighted some of the major updates to the UDO (ClearCode) which has been presented 

previously to the Planning Board, to the Chamber of Commerce Construction Industry Council, and the 

Forsyth County Development Forum.  He has received many positive comments from folks who might be 

affected by this.  Communication was also received from Eric Bushnell of the Winston-Salem 

Neighborhood Alliance, which also supports this project.  Jack Steelman stated that the Forsyth County 

Commercial Realtors Association also supports the project. 

 

PUBLIC HEARING 

 

FOR: None 

 

AGAINST:  None 

 

MOTION:  Clarence Lambe recommended adoption of the reorganization of the UDO (ClearCode). 

SECOND:  George Bryan 

VOTE: 

FOR:  George Bryan; Melynda Dunigan; Jason Grubbs; Tommy Hicks; Clarence Lambe; Chris 

Leak; Brenda Smith; Jack Steelman 

AGAINST:  None 

EXCUSED:  None 

 

 

 

 

 

 

 

 

____________________________ 

Aaron King 

Director of Planning and Development Services 


