
EXHIBIT B

MWBE Commitment
Percent goal met or good faith effort made? Points Evaluation Criteria Weight Grade Total

Y 5 MWBE Commitment 20.00 5.00 100
N 0 Location of Business 20.00 5.00 100

Proposed Plan of Action 15.00 4.00 60
Business Location Work Experience 25.00 4.63 115.6

Location Points Understanding of Project 15.00 4.00 60
Within Winston Salem 5 Staff Qualifications 5.00 3.94 19.7
Within North Carolina 3 Final Score 455.3

Outside of North Carolina 0

Proposed Plan of Action
Plan Points Evaluation Criteria Weight Grade Total

Superior 5 MWBE Commitment 20.00 5.00 100
Above Average 4 Location of Business 20.00 5.00 100

Average 3 Proposed Plan of Action 15.00 4.00 60
Below Average 2 Work Experience 25.00 4.25 106.3

Poor 1 Understanding of Project 15.00 4.75 71.3
Staff Qualifications 5.00 4.13 20.6

Work Experience Final Score 458.1
Number of Similar Projects Points

Superior 5
Above Average 4

Average 3
Below Average 2

Poor 1

Understanding of Project
Understanding Points

Superior 5
Above Average 4

Average 3
Below Average 2

Poor 1

Staff Qualifications
Qualifications Points

Superior 5
Above Average 4

Average 3
Below Average 2

Poor 1
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