
EXHIBIT A

Weight Grade Total Score

MWBE Commitment 20.00 5.00 100.00

Location of Business 20.00 5.00 100.00

Proposed Plan of Action 10.00 4.25 42.50

Work Experience 20.00 4.75 95.00

Understanding of Project 20.00 4.13 82.60

Staff Availability 10.00 4.25 42.50

Final Score 462.60

Weight Grade Total Score

MWBE Commitment 20.00 5.00 100.00

Location of Business 20.00 5.00 100.00

Proposed Plan of Action 10.00 4.50 45.00

Work Experience 20.00 4.13 82.60

Understanding of Project 20.00 4.25 85.00

Staff Availability 10.00 4.38 43.80

Final Score 456.40

Weight Grade Total Score

MWBE Commitment 20.00 5.00 100.00

Location of Business 20.00 5.00 100.00

Proposed Plan of Action 10.00 3.25 32.50

Work Experience 20.00 3.00 60.00

Understanding of Project 20.00 3.13 62.60

Staff Availability 10.00 3.38 33.80

Final Score 388.90

Weight Grade Total Score

MWBE Commitment 20.00 0.00 0.00

Location of Business 20.00 3.00 60.00

Proposed Plan of Action 10.00 3.13 31.30

Work Experience 20.00 3.63 72.60

Understanding of Project 20.00 4.25 85.00

Staff Availability 10.00 2.75 27.50

Final Score 276.40

Weight Grade Total Score

MWBE Commitment 20.00 0.00 0.00

Location of Business 20.00 3.00 60.00

Proposed Plan of Action 10.00 3.50 35.00

Work Experience 20.00 3.00 60.00

Understanding of Project 20.00 3.00 60.00

Staff Availability 10.00 3.00 30.00

Final Score 245.00

Triangle Facilities Engineering, PA

Max 500

Ethos Engineering, PLLC

Max 500

Thomas H. Hughes Architecture, P.C.

Max 500

Engineered Designs Inc.

Max 500

Torrence Sports Lighting, Inc.

Max 500

MWBE Commitment

Percent goal met or good faith effort made? Points

Y 5

N 0

Business Location

Miles Points

Within Winston Salem 5

Within North Carolina 3

Outside of North Carolina 0

Proposed Plan of Action

Plan Points

Superior 5

Above Average 4

Average 3

Below Average 2

Poor 1

Work Experience

Number of Similar Projects Points

Greatest number (compared to all other proposers) 5

2nd greatest number 4

3rd greatest number 3

4th greatest number 2

5th greatest number 1

Understanding of Project

Understanding Points

Superior 5

Above Average 4

Average 3

Below Average 2

Poor 1

Staff Availability

Percent Available Points

81 to 100 5

71 to 80 4

51 to 70 3

31 to 50 2

21 to 30 1

0 to 20 0




