Rehab Process Flow
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Application Request for Initial Inspection If appli . B, ‘ .
Pi Review LO creates task in Neighborly for Canstruction CA provides LIRA re cen.l'e d. CA adjust WU' EATaEwS
Homeowner €5 with info 14-21 changes with LO. CA provides a copy of the

Supervisor (CS) to assign Construction Advisor
(CA) and request initial inspection. CS updates
Status 1o, "Application In Progress”

LO reviews supporting documentation to
determine income eligibility, orders credit if

business
days

revised WWU to LO. LO submits request for
appraisal.

applies far rehab
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to order LIRA.
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online or Loan 3107 applicable. Update Status in Neighborly to, B days LO, CA, CS and Sr. Project Supervisor will
Officer (LO) business “Application in Review" LI:II'IESS review preliminary costs and feasibility to Was property built prior to
assisted. days ayE determine program eligibility. 19787
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documentation
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Update Stalus in
Neighborly to;
"Application
Received”

Was case approved by Loan
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LO notifies
HO and mails
denial letter.
LO updates

Status;
"Application
Denied”

It ineligible, LO
updates Status to
“Application
Denied" and send
denial letter to
HO.

Inspection
CA will contact
homeowner to
schedule initial
inspection appointment
and prepare WWU.

Loan Committee Review

Committee?
v

LO wall mail HO 10
Award Letter, Good business
Faith Estimates days
(GFE), and Truth-In-
Lending Disclosure
(TIL) are mailed to
HO within 3
business days from
approval date. LO

updates Status;
“Application
Approved”

LO prep case to be

presented to the Loan
Commiltee for approval

Loan Closing
Loan closings are typically held in our
office. The Homeowner, LO, CA and
Contractor are present during closing.
LO change statws to; Loan Closing once
closing is scheduled

Two14
business
days

10t 14
business
days

Once inspection is
complete, CA will order
Historic Review and
Environmental Review.

2nd Owner Review
LO will contact homeowner to
discuss the terms and
conditions of financial
assistance available and
request permission to proceed
with the case.

Purchase Order
LO notifies attorney that
documents are ready for
recording; recorded docs
received and uploaded

inta Neighborly; LO
creates task in Neighborly
1o submit request for
purchase order

v

If not feasible, LO to
contact HO and
send denial letter.

5
business
days

Bid-Opening
Most responsive/r ble bid is

Processing

Cantinues
LO orders title
and appraisal

10
buisness
days

Appraisal and Title
received

35
business

days

1st Owner Review
CA will discuss the scope ol work

F 3

identified. CA informs LO and all
contractors who submitted bids.

315 ]
business Work Begins
days PO secured. CA nolifies contractor

and conlirms start date. Delivers

v

Proceed Order

Warranty Inspection
CAwill inspect all warranty items 10-11

months after work is completed to identity any
deficiencies thal may exist.

5107 7
: business
business Pre-Bid Conference e
days : days
R Walk through is scheduled in the
home with the Homeowner, CA and
Contractors.
‘Work Completed 1105
2106 Contractor gompleies business
weeks work, obtains trade days

and estimated cost with HO, CA
sends bid invitations 1o contractors.

Final Walkthrough
Property passes all trade
inspections. CA and HO complete
final walk thru. CA issues final

inspection. CA creates task for LO

inspections, lead
clearance (it
applicable)

101011
months

!

to prepare linal payment to
contractor, CA updales status
“Rehab Completed”

10to 14
business
days

Case Close Qut
LO creates task lor Finance to prepare check for final payment. The LO will
schedule an appointment with the HO to sign Close Out paperwork. Once Close
Out appointment is scheduled, LO updates slatus to "Close Out”. After Close
Out is complet,e LO will update status to "Manitor”.
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Category

Purpose: To assist low-
moderate income persons with
the rehabilitation of their
existing homes
Source of Funds:
*CDBG & HOME
*Grant
*Trust
*Bond
Assistance Type:
*Repayable Loan
*Forgivable Loan

eDeferred Loan

*Forgivable Grant

Average Rehab Cases
Completed Per Year:

Processing Time

Major NC Cities Rehab Program Information

Winston-
Salem

Yes

Yes
Yes
No
Yes

Yes
Yes
Yes

Yes

27

Charlotte

Yes

Yes
Yes
Yes
Yes

No
No
No

Greensboro

Yes

Yes
Yes
No
Yes ($25 mil)

Yes
Yes
Yes (majority)

Yes (Deed Restrictions) Yes

20

30-90 day go days

20+

150 days

Raleigh High Point

Yes

Yes
Yes
No
No

No
Yes
Yes

Yes

15

90-120
days

Yes

Yes
Yes
No
No

Yes
Yes

2 (Majority of
cases are
Emergency)

Not Specified

Recommendation

Same

Same

Same

Increase pending approval of
recommendations

Consider other options for
assumption and conversion
process in order to increase
available processing time to focus
on new loans and reducing backlog
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