


PROJECT BACKGROUND

Project to make user-friendly improvements to the UDO

Part of a multi-pronged effort (text/layout, graphics, digital 
version improvements)

Prepare a Code Assessment of the current UDO

Focus on non-substantive 
improvements

Organization
Layout
Appearance
Operation
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TASKS COMPLETED TO DATE

Project Kickoff 11.29.17

Project Webpage 12.11.17

Stakeholder Interviews (29) 12.13 & 12.19.17

Meeting with Planning/ 

Inspections Staff
1.9.18

Webinar with Staff on Examples 1.18.18

Update with Planning Board 1.25.18 & 5.23.18

Code Assessment Draft 8.31.18

Public Presentations 10.4.18

Planning Board Presentation 10.25.18

3



TOP 10 RECOMMENDATIONS FOR IMPROVEMENT

1. Reconfigure the UDO into 10 topic-based chapters

2. Use MS Word to create a new page layout  with better 

navigational tools (typeface styles, dynamic headers, x-ref)

3. Build the document for use on the screen first & paper second

4. Use graphics, tables, and flowcharts to aid comprehension

5. Remove/Replace obsolete provisions

6. Simplify language construction (plain English, not “legalese”)

7. Embed non-binding commentary into the text

8. Add “Rules” sections: conflict, measurement, interpretation, etc.

9. Create a path of procedural least resistance

10. Undertake a campaign to simplify the development standards
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Non-Substantive 

Recommendations

• Structure

• Page Layout

• Text Formatting

• Illustrations



NON-SUBSTANTIVE RECOMMENDATIONS: 

STRUCTURE
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NON-SUBSTANTIVE RECOMMENDATIONS: 

TEXT FORMATTING
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NON-SUBSTANTIVE 

RECOMMENDATIONS: 

TEXT FORMATTING
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COMMENTARY:
The “golden arches” at 

McDonald’s, if used as support 

for a sign, are clearly integral to 

the sign message and would be 

included in the computation of 

the area of the sign face.



NON-SUBSTANTIVE RECOMMENDATIONS: 

ILLUSTRATIONS
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Substantive 

Recommendations

• The “Gray Area”

• State Statutes

• Issues for 

Consideration



SUBSTANTIVE VS. NON-SUBSTANTIVE CHANGES
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Substantive 

Change

Non-

Substantive 

Change

THE “GRAY AREA”



HOW FAR INTO THE “GRAY AREA” WILL WE GO?
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• Remove/Replace Obsolete Provisions

• Incorporate Purpose and Intent Statements

• Procedural Changes

• Enhance Clarity

• Conflict

• Rules of Language Construction

• Rules of Measurement

• Review Criteria

• Appeal Path

• Definitions



STATE STATUTORY CHANGES
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• Simultaneous Comp Plan Amendment

• Statute of Limitations on Enforcement

• Stormwater Limitations at Airports

• Expedited Subdivisions

• Agri-Tourism Exemptions

• Small Wireless Facilities



SUBSTANTIVE CHANGES
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Substantive 

Change

• Outside Procedures Manual

• The 80/20 Problem

• Text Amendment Reform

• Signage Standards

• Tree Save Standards

• Nonconformity Tracking

• Watershed Requirements

• GMA Rules for Infill

• Sidewalks

• Alternative Compliance



RECOMMENDATIONS

1. Confirm Structure/Style Set
See Appendix 5 for a 

working example

2. Bring Current Text in to new 

Format

Using New Headings & 

Structure; Otherwise 

Unchanged

3. Incorporate new Tables and 

Visuals

Procedures, Districts, 

Standards, Definitions, 

etc.

4. Adopt Replacement UDO No need for redline

5. Complete “Easy” Text Revisions This is the “Gray Area”

6. Commence Quarterly 

Amendment Cycle

Issues for Deeper 

Consideration 15



PROJECT STATUS
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December 2018

City/County staff finalized the proposed UDO style and layout

January 2019

CodeWright began reformatting the current UDO into the new 

style and layout - No changes to current text are proposed

March 2019

Work can commence on tables and visuals – suggest 

adopting the newly reformatted UDO beforehand


