City Council — Action Request Form

Date: March 18, 2019

To: The City Manager

Damon Dequenne, Assistant City Manager

From: Toneq McCullough, Director of Transportation

Council Action Requested:

Adoption of Resolutions Authorizing Municipal Agreements with the North Carolina
Department of Transportation for the Maintenance of traffic control signs, markings, signals and
computerized traffic signal system.

Strategic Focus Area: Quality Transportation

Strategic Objective: Improve Integrated Road Network QUALIT,

Strategic Plan Action Item: No . @ .

Key Work Item: No ) ,:'?
*3‘:"““*

Summary of Information:

The City of Winston-Salem currently installs and maintains traffic control devices on state
maintained roadways under a municipal maintenance agreement.

Schedule A defines the rate at which the North Carolina Department of Transportation (NCDOT)
will reimburse the City for maintenance of signs on state roads within the municipal limits.
Schedule B defines the rate at which NCDOT will reimburse the City for maintenance of
pavement markings and markers on state roads within the municipal limits. Schedule C defines
the rate at which NCDOT will reimburse the City for maintenance of state signals within the
municipal limits. Schedule D defines the rate at which NCDOT will reimburse the City for
maintenance and operation of the computerized traffic signal system. The revised contracts
submitted for Schedules A, B, C, and D include adjustments to the reimbursement rates. Costs
for materials to be furnished and installed under the maintenance agreement have been adjusted
to reflect current state contract prices.

The municipal maintenance expenditures and reimbursements are included in the existing budget
for Traffic Systems Maintenance.

Committee Action:

. Finance 3/18/2019 .
Committee Public Works 3/19/2019 Action Approval

For Unanimous Against

Remarks:




