
Winston-Salem City council 
Strategic Plan Progress and Check In Workshop 

Agenda  
Monday February 25, 2019, 9am-4pm 

Benton Convention Center  
425 North Cherry Street, Winston Salem 

 

 

Objectives: 

 Provide Mayor and Council with an opportunity to understand progress made to 
date on strategic plan 

 Solicit input from Mayor and Council to update the strategic plan and identify 
priorities 

 

Time Topic Primary Participants 

9:00 
 

Welcome & Agenda 
Review 
 

Mayor Joines 
Lee Garrity 
Julie Brenman & Makenzi Sumners, Fountainworks 
 

9:15 
 

Winston Salem 
Accomplishments 

Julie Brenman 
Mayor and Council 
 
 

9:45 
 

Strategic Plan Overview 
 

Scott Tesh 
 

10:15 
 

Break  

10:30 
 
 

Strategic Plan Focus Area 
Briefings  
 Economic Vitality and 

Diversity 
 Safe and Secure 

Communities 
 Livable Neighborhoods 
 Healthy Environment 
 Quality Transportation 
 Service Excellence 
 

City Manager’s Office: 
 
Evan Raleigh 
 
Meridith Martin 
 
Tasha Logan Ford 
Damon Dequenne 
Damon Dequenne 
Ben Rowe 
 
Mayor and City Council 
 
Julie Brenman & Makenzi Sumners 

12:00 
 

Lunch  

  



Winston-Salem City council 
Strategic Plan Progress and Check In Workshop 

Agenda  
Monday February 25, 2019, 9am-4pm 

Benton Convention Center  
425 North Cherry Street, Winston Salem 

 

 

Time Topic Primary Participants 

12:45 
 

Strategic Plan Focus Area 
Briefings  
(continued) 

City Manager’s Office: 
Damon Dequenne, Evan Raleigh, Tasha Logan Ford, 
Ben Rowe, Meridith Martin 
 
Mayor and City Council 
 
Julie Brenman & Makenzi Sumners 

1:15 
 

Break  

1:30 
 

Prioritization Mayor and Council 
 
Julie Brenman & Makenzi Sumners 

2:45 
 

Break  

3:00 
 

Performance Measures Scott Tesh 
Mayor and Council 
 

3:45-4:00 
 

Next Steps and Adjourn Lee Garrity 
Mayor 

 
All times are approximate and subject to change 


