City Council — Action Request Form

Date: November 19, 2018
To: The City Manager
From: Damon Dequenne, Assistant City Manager

Council Action Requested:

Adoption of a Resolution Establishing Criteria for Design-Build Construction Contracts

Strategic Focus Area: Service Excellence

Strategic Objective: Ensure Service Delivery Efficiency and Effectiveness eile

Strategic Plan Action Item: No

Key Work Item: No N A
c““\\"

Summary of Information:

In light of the recent bond approvals and order to utilize capital funds more effectively, staff is
seeking an alternate delivery method to fast track construction and rehabilitation projects
approved by the voters. Using the traditional design, bid, build method, certain projects could
take two years or more to evaluate and design before the project is bid for construction.

In the coming months, staff will be soliciting assistance from qualified engineering firms to help
manage bond project efforts in the areas of public safety, recreation and parks, streets,
transportation and others. The selected firms are expected to develop an approach to
systematically perform studies and designs and subsequent construction projects within budgets
established for the projects. In the Request for Qualifications, staff would like the option to
solicit design-build contractors to perform the work on qualifying projects, and feel that this
delivery method will likely result in a faster timeframe for project progress as well as enhanced
budget control. Going through this process, staff will still include all of the City’s current
M/WBE goals.

Committee Action:

Committee Finance 11/19/18 Action Approval

For Unanimous Against

Remarks:




The requirements for using the design-build delivery method provided in Article 8, Chapter 143-
128.1A, Paragraph (b) require the governmental entity to establish in writing the criteria used for
determining the circumstances under which the design-build method is appropriate for a project
and must address the following factors:

1)

2)
3)
4)

5)

6)

The extent to which the governmental entity can adequately and thoroughly define the
project requirements prior to the issuance of the request for qualifications for a design-
builder.

The time constraints for the delivery of the project.

The ability to ensure that a quality project can be delivered.

The capability of the governmental entity to manage and oversee the project, including
the availability of experienced staff or outside consultants who are experienced with the
design-build method of project delivery.

A good-faith effort to comply with G.S. 143-128.2, G.S. 143-128.4, and to recruit and
select small business entities. The governmental entity shall not limit or otherwise
preclude any respondent from submitting a response so long as the respondent, itself or
through its proposed team, is properly licensed and qualified to perform the work defined
by the public notice issued under subsection (c) of this section.

The criteria utilized by the governmental entity, including a comparison of the
advantages and disadvantages of using the design-build delivery method for a given
project in lieu of the delivery methods identified in subdivisions (1), (2), and (4) of G.S.
143-128(al).

In accordance with North Carolina General Statute (NCGS) 143.128.1A, regarding the use of
design-build delivery method for engineering and construction projects, staff is submitting, for
approval, the criteria required for use of this delivery method. The criteria used to determine if
the design-build method is appropriate for future projects is outlined in Attachment A.



