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• Strategic Planning

• Key Work Items

• OPEN (performance database)

• NC Benchmarking Project

• Resident Surveying

• Performance Indicators 
Report

• Stat-Style Meetings

The City received an ICMA Certificate of Achievement in Performance Management

Performance Management
Organizational Strategies



Performance Indicators Report
Changes in Format

• Sorted by Strategic Focus Areas (SFA)

• Inclusion of more performance data

• Addition of context to selected measures

• Dash boarding of information

• One-page KWI updates by SFA

• Fully linked table of contents for easy navigation

• All information and raw data from prior reports retained in appendix



Key Performance Indicator Reporting
Performance Data Sections

• New PIR format includes 1,411% more data points 

• Data collection and data cleaning processes under development for 
additional measures

Performance Measures In Reporting

Strategic Focus Area Old Version New Version Difference % Difference

Economic Vitality and Diversity 5 8 3 60%

Safe and Secure Community 4 11 7 175%

Livable Neighborhoods 3 8 5 167%

Healthy Environment 5 8 3 60%

Quality Transportation 6 5 -1 -17%

Service Excellence 0 13 13 n/a

Total 23 53 30 130%



Performance Indicators Report
Example of Format Change

Updated visualizations with descriptive 
and contextual narrative

Previous dashboard



Performance Indicators Report
New Information and/or Formatting

• Code Enforcement inspection and abatement dashboard

• Permitted construction activity charts and maps

• M/WBE and local spending summary (FYE only)

• Human Resources performance summary



Performance Indicators Report
Example of Format Change

• Focused Community Development information from 36 page document into one page summary



Performance Indicators Report
Example of Format Change



Performance Indicators Report
Key Work Item Summary Pages

Completed, 30, 
88%

Delayed, 1, 3%

Ongoing, 1, 3%

On Hold, 2, 6%

Key Work Item Status Update

EVD Delayed or On Hold Key Work Items Listing

ID # Key Work Item Status

1515
Draft proposal for M/WBE contract-based lending
program

On Hold

1516
Recommend policy raising non-competitive spending
threshold to $30,000

On Hold

1496
Report on options for reinstituting workforce development
program

Delayed



Performance Management
Key Work Items Summary Information

Completed, 
267, 81%

Delayed, 5, 2%

Ongoing, 24, 7%

Canceled, 8, 2%

On Hold, 6, 2%

On Schedule, 21, 6%

FY 2018 Key Work Item Status Update

Economic Vitality and Diversity, 

12.4%

Healthy Environment, 
10.5%

Livable Neighborhoods, 
20.3%

Quality Transportation, 

13.9%

Service Excellence, 

29.7%

Safe and Secure Community, 
18.0%

FY 2019 KWI's by Strategic Focus Area



Performance Management
Additional Strategies

• Continuous process working with the Manager’s Office and departments to identify and refine key 
performance indicators (KPI) for operational measurement and improvement.

• Research and make recommendations for strategic plan-level performance indicators.

• Facilitating regular, recurring performance management meetings on operational and strategic 
goals with departments and management team.


