City Council — Action Request Form

Date: August 13, 2018
To: The City Manager
From: Evan Raleigh, Assistant City Manager

Council Action Requested:

Approve Economic Development Assistance to Cook Medical Pursuant to N.C.G.S. 158-7.1
(North Ward)

Strategic Focus Area: Economic Vitality and Diversity WE V7,

Strategic Objective: Retain and Recruit Employers 3 <€74€=‘
Strategic Plan Action Item: No =)0
Key Work Item: No >
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Summary of Information:

The attached resolution authorizes the City to provide up to $2,464,275 in economic
development assistance to Cook Medical. The City’s financial assistance will be used to reduce
the company’s capital outlay associated with the upfit of space at the company’s proposed new
location in Whitaker Park. The company will invest approximately $55 million in capital
devoted to the upfit of the building.

The City’s assistance is based upon an amount equal to approximately 75% of the net, new taxes
generated by the project over its first ten years. It is projected that the annual property tax
revenues from the project will be approximately $328,570.

The company is currently operating in 200,000 square feet of space spread across several
facilities it owns and leases off of Hanes Mill Road in northern Winston-Salem. The company
has reached capacity at its current location and is seeking new space to modernize and transform
its operations and manufacturing and allow the flexibility to purpose-build for efficiency in its
production lines. The company is also considering developing a greenfield site for its expansion
in Stokes County.

Committee Action:

Committee Finance 8/13/2018 Action Approval

For Unanimous Against

Remarks:




If approved, the first annual incentive payment would be made on or about July 1 following the
first full year’s property tax payment by the company for the new facility, machinery and
equipment. Subsequent payments would be made annually thereafter on or about July 1.

Cook is a privately-owned family business founded in 1963 in Bloomington, Indiana. It designs,
develops and manufactures medical devices that are used to perform minimally invasive medical
procedures. Cook provides products to 135 countries and has a global workforce of more than
12,000 employees.

The project is consistent with the City’s public policy justification to stimulate the local economy
through the creation of new jobs and investment. In addition to the City’s assistance, financial
assistance is being considered by Forsyth County.



