
EXHIBIT B

Weight Grade
Total 

Score

MWBE Commitment 20.00 5.00 100.00

Proposed Plan of Action 15.00 4.80 72.00

Relevant Experience 25.00 4.00 100.00

Understanding of Project 15.00 4.80 72.00

Staff Availability 13.00 4.60 59.80

Cost of Consulting Services 12.00 2.20 26.40
Final Score 430.20

Weight Grade
Total 

Score

MWBE Commitment 20.00 5.00 100.00

Proposed Plan of Action 15.00 4.40 66.00

Relevant Experience 25.00 3.20 80.00

Understanding of Project 15.00 4.40 66.00

Staff Availability 13.00 4.40 57.20

Cost of Consulting Services 12.00 4.60 55.20
Final Score 424.40

Weight Grade
Total 

Score

MWBE Commitment 20.00 5.00 100.00

Proposed Plan of Action 15.00 3.20 48.00

Relevant Experience 25.00 4.40 110.00

Understanding of Project 15.00 4.20 63.00

Staff Availability 13.00 3.80 49.40

Cost of Consulting Services 12.00 3.20 38.40
Final Score 408.80

Weight Grade
Total 

Score

MWBE Commitment 20.00 5.00 100.00

Proposed Plan of Action 15.00 3.00 45.00

Relevant Experience 25.00 2.40 60.00

Understanding of Project 15.00 3.60 54.00

Staff Availability 13.00 3.60 46.80

Cost of Consulting Services 12.00 4.20 50.40
Final Score 356.20

Max 500

Max 500

IEM, Inc.

The Cadmus Group, LLC

Max 500

Max 500

The Olson Group, LTD

Envirosafe Consulting & Investigations, Inc.

Percent goal met or 

good faith effort made?
Points

Y 5

N 0

Plan Points

Superior 5

Above Average 4

Average 3

Below Average 2

Poor 1

Number of Similar 

Projects
Points

Greatest number 

(compared to all other 

proposers)

5

2nd greatest number 4

3rd greatest number 3

4th greatest number 2

5th greatest number 1

Understanding Points

Superior 5

Above Average 4

Average 3

Below Average 2

Poor 1

Percent Available Points

81 to 100 5

71 to 80 4

51 to 70 3

31 to 50 2

21 to 30 1

0 to 20 0

Response Points

Least cost compared to 

all other proposers 5

2nd least cost 4

3rd least cost 3

4th least cost 2

5th least cost 1

6th least cost 0

MWBE

Proposed Plan of Action

Relevant Experience

Understanding of Project

Staff Availability

Cost of Consulting Services

Firm Score Rank

IEM, Inc. 430.30 1

The Olson Group, LTD 424.40 2

The Cadmus Group, LLC 408.80 3

Envirosafe Consulting & Investigations, Inc. 356.50 4


