
BOND PROJECT 
CONSTRUCTION OVERSIGHT



THREE LEVELS OF OVERSIGHT

• Architect/Engineer Construction Administration Services
• City Engineers/Inspectors
• Third Party Material Testing



ARCHITECT/ENGINEER CONSTRUCTION 
ADMINISTRATION SERVICES

• RFQ/RFP advertised for architectural services
• Architect selected based on approved scoring system
• Selected Architect submits scope of work
• Scope includes overseeing the construction, documentation of 

asbuilts and certification of payments during construction
• Architect typically visits the site weekly and on large projects has 

an employee who visits more often



EXAMPLE OF A WEEKLY FIELD REPORT



CITY ENGINEERS/INSPECTORS

• Monthly and bi-monthly Owner/Architect/Contractor meetings 
attended by City Engineer and Engineering staff

• Projects that involve water and sewer or street work must have 
approved plans from the appropriate Department

• City Inspector assigned to oversee all infrastructure construction 
related to project



THIRD PARTY MATERIAL TESTING

• City of Winston-Salem contracts out with a third party testing firm
• Architect provides the testing firm all items/materials that require 

testing
• Typical items include concrete strength, weld quality and strength 

and proper compaction of soils.



EXAMPLE OF A TESTING REPORT



CORRECTIVE ACTION

• Reports emailed to the City, the Architect and the Contractor the 
next day

• Architect and City staff makes sure any corrective action needed is 
completed

• Testing firm returns to retest
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