City Council — Action Request Form

Date: November 7, 2022

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Patrice Toney, Assistant City Manager

From: Catrina Thompson, Chief of Police

Council Action Requested:

Resolution authorizing acceptance of a grant award under the 2022 Community Oriented
Policing Services (COPS) Technology and Equipment Program Invitational to fund violent crime
reduction efforts.

Strategic Focus Area: Safe and Secure Community
Strategic Objective: Improve Public Safety Quality
Strategic Plan Action Item: No

Key Work Item: No

Summary of Information:

The City of Winston-Salem has been awarded $273,000 in funding under the 2022 Community
Oriented Policing Services (COPS) Technology and Equipment Program Invitational grant
program.

Grant funds will be used for violent crime reduction efforts using the following technology and
equipment:
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Finance
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Remarks:




FUSUS Mobile Surveillance Kit ($13,000)

License Plate Readers ($55,000) (Pending City Council Approval)
Desktop Computers and Monitors ($44,544)

Laptops/Tablets for RTCC Operators ($8,000)

FUSUS Core Elite ($36,000)

ReadyOps ($14,000)

CLEAR/COPLINX ($68,000)

FUSUS First Two ($12,000)

Partial Turnkey Services Expenses for Real-Time Crime Center ($22,456)

These items will be used inside the Police Department’s new Real-Time Crime Center or in
conjunction with the Center and its existing equipment and technology. A signed award
document is required before grant funds will be released for reimbursement.



