
Winston-Salem CNI City Funding Request

• City original commitment to CNI Project $3,000,000 (GO BONDS)

$3,000,000 (CDBG)

• March 2022 requested additional funds from the City for Ph 1 $500,000 (approved)

Ph 2 $8,395,344 (approved)

• Aug 2022 request approval to shift funds awarded to Ph 2 to Ph 1 $586,000
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VARIOUS 
STRATEGIES 

IMPLEMENTED:

• Applied for a Congressional Earmark with Rep. Kathy Manning

• Applied for ARPA funds from Forsyth County. This is still under consideration

• Placed a cap on the developer fee on Ph. 1 resulting in a $200,000 savings

• Deferred a portion of the developer fee in Ph. 1 of $400,000

• Asked GC (Frank L. Blum Construction) to reduce their fee resulting in savings of $89,000

• Met several times with GC and design team to value engineer where costs could be reduced

• Added an additional 4% TC phase to increase tax credit equity

• Met several times with NCHFA about increasing tax credits for Ph 1

• Pushed the equity investor to increase their pricing from $0.87 to $0.8975 resulting in more 

equity

• Asked HUD to increase CNI grant amount

• Met with Winston-Salem foundation more than a year ago

• Competitive bidding for an equity investor and worked to utilize FHA debt to maximize 

borrowing

• HAWS contributed its land in the form of a ground lease
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VARIOUS 
STRATEGIES 

FOR FUTURE:

• Request NCHFA to increase tax credit annual amount of $1m for CNI Set-Aside to $1.2M in 

line with their project maximum award 

• Continued advocacy for HUD Supplemental grant

• If the supplemental grant is approved, submit an application

• Advocacy for NCHFA to provide their WHLP-CV funds to Phase 1

• Advocacy to County for ARPA funding

• City waving development fees

• Seek Foundation support

• Explore Low interest bridge Financing

• Coordinate between Cleveland Ave public infrastructure plans with City public infrastructure 

development plans

• Explore and possibly request a change to the overall CNI plan from HUD ( i.e, reduce total 

number of units)
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