2-way Conversion Project

Public Works Committee Meeting
August 9, 2022

WinstonSalem



2-way Conversion Project

2018 Bond Funded
Recommendations identified in the 2015 Downtown Street Study
1. Enhance Vehicular Circulation
2. Promote safe Bicycle and Pedestrian Travel
3. Improve the Downtown Business Environment
Broken into two sub-projects
1. First and Second Streets
2. Liberty and Main Streets
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15t Street & 219 Street

Peters Creek Parkway to Spruce Street
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15t Street & 274 Street

Spruce Street to Chestnut Street
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15t Street & 219 Street

-Current Status
- Roadway
- Scheduling 15t St Resurfacing.
* Contract Negotiations due to Delay
-Signal Poles (Duke Energy)
- Work continues on pole foundations.

* Delays 1n material procurement
have slowed work. Poles are being
manufactured and the bolts

necessary for the foundations are on
order. h]J
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1st Street & 214 Street Cont’d

- Current Schedule
- Roadway

- Expected Start Date for Resurfacing:
Mid August

*Work 1s estimated to take 2-3 months
for completion

- Signal Poles

*Duke Energy working to having the
foundations and poles installed by the
end of August-pending anchor bolt
availability




Liberty Street & Main Street

Old Salem Road to 2"d Street
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Liberty Street & Main Street

2nd Street to Martin Luther King Jr. Drive
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Liberty Street & Main Street

- Current Status

*Working with Duke Energy on mast
arm pole design. When design is
complete and approved Duke will
prepare a service agreement for our
review.

- Coordinating with Duke Energy and
other Utility owners on existing utility
pole line relocation

- 0ld Salem Rd/Brookstown Ave.

- Draft relocation agreement received
for review.
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ONE Way to TWO Way??

Questions???
Questions???
Questions??? Questions???
Questions???
o Questions???
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Questions???

NO Way!!!!!
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