EXHIBIT A

Project - Automated Vehicle Locator Solution

MWBE Commitment Firm Name: FORWARD THINKING
Evaluation Criteria Weight | Grade Total
Pe r“f:i‘::lge‘;l:;:a‘;:f““d Points MWBE Commitment 20.00 0.00 0.00
Business Location 20.00 0.00 0.00
Certified MWBE Commitment | 5 Functionality/Capability 20.00 | 5.00 100.00
Not Qualified 0 Relevant Qualifications 15.00 5.00 75.00
Total Annual Cost for Hardware and Services 15.00 5.00 75.00
Busines oo tion Relevant Experience 10.00 5.00 50.00
Final Score 300.00
Location Points Max Score = 500
‘Within Winston Salem 5 Business Name: MCA
Within North Carolina 3 Evaluation Criteria Weight | Grade Total
MWBE Commitment 20.00 5.00 100.00
Outside of North Carolina 0 Business Location 20.00 0.00 0.00
Functionality/Capability 20.00 3.00 60.00
Functionality/Capability Relevant Qualifications 15.00 3.00 45.00
Total Annual Cost for Hardware and Services 15.00 0.00 0.00
Response Points Relevant Experience 10.00 5.00 50.00
Excccés all RFP 5 Final Score 255.00
e Max Score = 500
Meets all RFP requirements 3 Firm Name: VERIZON
Doesr::t;;e;;ji REP 0 Evaluation Criteria Weight | Grade Total
MWBE Commitment 20.00 0.00 0.00
Relevant Qualifications Business Location 20.00 0.00 0.00
Functionality/Capability 20.00 5.00 100.00
Qualifications Points Relevant Qualifications 15.00 | 3.00 45.00
Exceeds all RFP 5 Total Annual Cost for Hardware and Services 15.00 3.00 45.00
qualifications Relevant Experience 10.00 3.00 30.00
Meets all RFP qualifications 3 Final Score 220.00
Does not meet all RFP 0 Max Score = 500
- Firm Name:  FLEET ANALYTICS
Ot .for Evaluation Criteria Weight | Grade Total
Hardyanclandls crvices MWBE Commitment 20.00 | 0.00 0.00
Price Points Business Location 20.00 0.00 0.00
Lowest cost compared to other | Functionality/Capability 20.00 5.00 100.00
proposals Relevant Qualifications 15.00 3.00 45.00
Less Lhanpi:’)/;?;:;zc lowest 4 Total Annual Cost for Hardware and Services 15.00 0.00 0.00
Relevant Experience 10.00 5.00 50.00
5% -20% above lowest proposal| 3 Final Score 195.00
21% - 35% above lowest 5 Max Score = 500
proposal
Greater than 35% above lowest [ o
proposal
Relevant Experience
Response Points
Greater than 3 verified for 5
similar projects performed
3 verified for similar projects 3
performed
0 verified for similar projects 0
performed





