
EXHIBIT A

Project - Security Officer Services / REBID #2

Location Points
Within Winston-Salem 5
Within North Carolina 3

Outside of North Carolina 0

Response Points
Least cost compared to all other 
proposals and within available 

budget
5

Less than 5% above lowest proposal 
pricing and within available budget

4

Greater than 5% but less than 20% 
abovc lowest proposal pricing and 

within available budget
3

Greater than 20% but less than 35% 
above lowest proposal pricing and 

exceeding available budget
2

35% or greater above lowest 
proposal pricing and exceeding 

available budget
0

Response Points

Provided more than three verifiable 
references and examples of projects 

5

Provided  three verifiable references 
and examples of projects

3

Provided  less than three verifiable 
references and examples of projects

0

Business Location

Pricing

Relevant Experience

Firm Name:
Evaluation Criteria Weight Grade Total
Business Location 20.00 5.00 100.00

Pricing 10.00 5.00 50.00
Relevant Experience 10.00 3.00 30.00
Assigned Personnel 10.00 3.00 30.00

Customer Satisfaction 10.00 3.00 30.00
Training Programs 10.00 3.00 30.00

Staffing Retention Plans 10.00 3.00 30.00
Final Score 300.0

80.00 Max Score = 400

North State Security Group

Response Points
Meets all RFP qualifications and 

exceeds expectations on delivery of 
RFP qualifications

5

Meets all RFP qualifications and 
meets expectations on delivery of 

RFP qualifications
3

Does not meet all RFP qualifications 0

Response Points
Meets all RFP qualifications and 

exceeds expectations on delivery of 
RFP qualifications

5

Meets all RFP qualifications and 
meets expectations on delivery of 

RFP qualifications
3

Does not meet all RFP qualifications 0

Response Points
Meets all RFP qualifications and 

exceeds expectations on delivery of 
RFP qualifications

5

Meets all RFP qualifications and 
meets expectations on delivery of 

RFP qualifications
3

Does not meet all RFP qualifications 0

Response Points
Meets all RFP qualifications and 

exceeds expectations on delivery of 
RFP qualifications

5

Meets all RFP qualifications and 
meets expectations on delivery of 

RFP qualifications
3

Does not meet all RFP qualifications 0

Training Programs

Staffing Retention Plans

Assigned Personnel

Customer Satisfaction


