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PR . - Scoring Guide
Matrix Criterion Weight Definition o g 3
Demographic distribution is an assessment of the level of the project
grap . i . p‘ ) . The program/service is not provided in a QCT, OR| The program/service is not provided in a QCT or
funds spent on a program or service provided at a physical location in a . . _ s . s R
> X R o to beneficiaries that live within a QCT, ORto |[to beneficiaries that live within a QCT, but it does| . . .
e QCT, OR where the primary intended beneficiaries live within a QCT, OR| . . The program/service is provided in a QCT or to
Demographic Distribution 15% . A residents that earn less than 60 percent of AMI, | serve residents that earn less than 60 percent of A ) L
whether the program benefits residents that earn less than 60 percent . L residents that live within a QCT.
L . OR 25 percent of program participants are not |AMI or 25 percent or more of the participants are|
of median income for the City, OR whether over 25 percent of program . .
L . below the federal poverty line. below the federal poverty line.
beneficiaries are below the federal poverty line.
Strategic planning is a process in which organizational leaders
determine their goals and objectives, and allocate needed/limited
resources to successfully achieve those goals and objectives. The City of
Winston-Salem’s strategic plan includes three (3) tiers of objectives:
Tier 1:
#Focus on job creation/sustainability and workforce development
*Collaboration and funding for pre-K opportunities
*Funding for affordable housing
sFunding for economic development
Tier 2: The purpose and intended use of the grant funds| The purpose and intended use of the grant funds| The purpose and intended use of the grant funds
Stratesic Plan 15% sPoverty reduction/cessation (AND associated outcomes) requested by the organization does not align requested by the organization aligns with the requested by the organization aligns with the
° *COVID reopening plan with any of the strategic plans or goals outlined | Tier 2 or 3 objectives of the City's strategic plan | Tier 1 objectives of the City's strategic plan or
*Community engagement (Power of connections) by the City. or goals. goals.
eFunding for arts
Tier 3:
eCommunity fundraising
eEnvironmental initiatives
*Address digital divide
*Address childcare needs
*Neighborhood maintenance
*Organization efficiency and public-private partnerships
eLaw enforcement reform
- T . . The organization will not be using the funds to | The organization will be using the coronavirus | The organization will be using the coronavirus
Collaboration is when an organization is partnering or proactively . X ) ) X . . . .
. ) . ) deliver services or programs in collaboration with| local recovery funds to deliver services or local recovery funds to deliver services or
Collaboration 10% working with one or more external stakeholders to achieve the same . . . . . . B
oal any external partners, organizations, or programs in collaboration with one (1) external | programs in collaboration with two (2) or more
goal. stakeholders. partner, organization, or stakeholder. external partners, organizations, or stakeholders.!
Funds must be spent in a manner consistent with the U.S. Treasury's
Coronavirus Local Fiscal Recovery Fund's Compliance and Reporting The organization/project contains one or no . . . - 5
. - . . . L . . The organization/project contains two elements The organization/project passes all three
Guidance. The administration/reporting criterion has three core elements of administration/reporting. Elements . . i | L . i
L X X N R . of administration/reporting. Elements include |elements of administration/reporting. It has clear|
- . . elements: 1) the organization/projects development of clear including having clear performance indicators X - -
Administration/Reporting 10% i . X having clear performance indicators and performance indicators and measurable
performance indicators and measurable outcomes, 2) the use of and measurable outcomes, using evidenced- ) . A ) i
X . X o ) R ) ) measurable outcomes, using evidenced-based | outcomes, uses evidenced-based interventions,
evidence-based interventions, 3) and the City's evaluation of based interventions, and having a low-level of . R X R .
L . . - R interventions, and having a low-level of risk. and has a low level of risk.
organization/project risk. Organizations that lack these elements and risk.
have higher risk will require greater subrecipient monitoring by the City.
An organization's capacity can be defined as its ability to implement the| The organization's mission and vision does not | The organization's mission and vision aligns with | The organization's mission and vision aligns with
proposed project, as characterized by the alignment of its mission and | align with the proposed project. There is very the proposed project, and existing internal the proposed project, existing internal
Capacity 20% vision with the proposed project, existing internal infrastructure to

support it, as well its plan for implementation and assessment of
project success.

little or no existing internal infrastructure to
support it, no plan for implementation or

infrastructure exists to support it, but the plan
for implementation and assessment of project

assessment of project success

infrastructure exists to support it, and the plan
for implementation and assessment of success is

success is vague and undetailed.

salient and detailed.
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Impact/Community Needs

15%

Impact/Community needs concern whether or not the proposed project|

will address an identified need within the community and that the
organization has determined what the short term (One year) and long
term (3 years) impact of this project will be.

ani

The organization's proposed project does not
support an identified need within the community|

short term or long term impact is not sufficient.

The organization's proposed project supports an
identified need within the community and has

d has either not identified what the short term|identified the short term and long term impact o

or long term impact will be, or the identified

the project but it is vague, and is difficult to
measure.

The organization's proposed project supports an
identified need within the community and has

identified the short term and long term impact of|
the project that is well defined and measurable.

An entity will be deemed as having a superior

Funding Stability

10%

Funding stability is an assessment of the organization's annual funding
from grants, donations, sales, and other income generators to ensure
applying entities have sustainable funding sources outside the City's
ARPA allocation.

funding source if this ARPA funding will be used

An entity will be deemed as having a poor

as 'start-up' funds which in turn will create a
funding dependency from the City.

An entity will be deemed as having an average
funding source if they receive income soley on

sales or soley on donations and/or grants.

funding source if they receive income through
sales as well as donations and/or grants (non-
Covid related) on an annual basis over the past 3
years. (Ex: If entity A received a grant in 2018,
donations in 2019, and another grant in 2020,
they will be considered to have a superior
funding stability.)

Representation

5%

Representation deals with how diverse an organizations' leadership is
compared with community demographics, which includes Winston-
Salem's race/ethnic backgrounds as well as gender. Local governments
should reflect the communities they serve. Since organizations are
requesting to receive ARPA funding through the City, we must ensure
these entities hold themselves accountable to having diverse staff and

leadership panels.

demographics and gender demographics of the

If an organizations' Executive Leadership and
Board does not meet the minimum minority

city, no points will be awarded.

If an organizations' Executive Leadership and
Board meets or exceeds either the minority

demographics OR gender demographics of the

city, 3 points will be awarded.

If an organizations' Executive Leadership and
Board meets or exceeds both the minority
demographics and gender demographics of the
city, 5 points will be awarded.

Notes:

100%
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