City Council — Action Request Form

Date: March 17, 2025

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Jeff Fansler, Director of Transportation

From: Aaron King, Assistant City Manager

Council Action Requested:

A. Resolution Authorizing an Agreement with the North Carolina Department of
Transportation for the Replacement of the Old Greensboro Road Bridge over Brushy Fork
Creek (HM-0004) (East Ward).

B. Project Budget Ordinance Amendment to Appropriate $4,815,000 from the Bridge Formula
Program (BFP)

Strategic Focus Area: Quality Transportation

Strategic Objective: Improve Integrated Road Network WM,

Strategic Plan Action Item: No I =

Key Work Item: No 2 s
**91'031"

Summary of Information:

The Bridge Formula Program (BFP) is a program that provides funding to the states through the
Infrastructure Investment and Jobs Act (IIJA) to replace, rehabilitate, preserve, protect, and
construct highway bridges. The program funding can be used on bridges located on or off the
Federal-aid system. The North Carolina Department of Transportation (NCDOT) and City of
Winston-Salem have identified Bridge 330330 over Brushy Fork Creek as an off-system bridge
owned by a county, town, township, city, municipality, or other local agency eligible for 100
percent Federal reimbursement through the Bridge Formula Program. This project was selected
as a complete bridge replacement with construction programmed for 2028 at an estimated cost of
$4,815,000.

If approved, the NCDOT Agreement would authorize funds for preliminary engineering, right-
of-way acquisition, and construction related services for the replacement of the bridge. A
summary of the funded activities are as follows:

Committee Action:

. Committee of the Whole :
Committee 03/17/2025 Action Approval

For Unanimous Against

Remarks:




Design
PE 51316.1.1
Environmental
51316.2.1 | ROW Acquisition
ROW
51316.2.2 | Utility Relocation
CON 51316.3.1 | Construction

Fund Source Federal Funds Reimbursement Non=Federal Non-Federal
Amount Rate Match $ Match Rate
Federal Bridge $4,815,000 100 % $0 0%
Improvement
Program
(BFPOFF)
Total Available Funding $4,815,000

The Winston-Salem Department of Transportation recommends approval of the attached budget
amendment and execution of the grant agreement with NCDOT to begin pre-construction,
environment assessment, and design activities.

See attached map.



