" NORTH CAROLINA
! Department of Transportation

Transportation Update -
City of Winston Salem Public Works

Committee

John P. Rhyne, PE
Division Engineer
December 9th, 2025

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



NORTH CAROLINA
Department of Transportation

Agenda

Division 9
Current Projects

Up Coming Projects

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina






Stokes

Forsyth

Davie

Davidson

Rowan

Population: 843,687

4,957 Road Miles

836 Bridges

380 Permanent Employees




Project Development

Project Scoping
Environmental Review
Project Design

Contract Developmental

Division 9

Construction

 Contract Administration

« Construction Inspection
& Documentation

Maintenance & Operations
 Roadway Maintenance

« Traffic Engineer & Operations
« Bridge Maintenance

« Roadside Environmental

« TMC & IMAP

« Equipment Department
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WINSTON-SALEM

Current Projects

Northern Beltway Project Status
(based on 2026-2035 STIP)

U-2579AB/AA: Under Construction:
Completion Fall 2026

U-2579B: Opened August 2020

U-2579C: Opened December 2020
U-2579DEF: Opened November 2022
R-2247EB: Complete Summer 2025
R-2247EA: ROW 2027; Construction 2030
R-2247D: ROW 2027; Construction 2032

R-2247/CB/CA/B: Preliminary Engineering
ONLY

R-2247A: Not Funded
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Northern Beltway - R-2247EB - US-52 and 1-74 Interchange

5 Winston-Salem
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Current Projects

Northern Beltway - R-2579AA - 1-40 to US 311/74
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Northern Beltway - R-2579AB - US 421 to 1-40
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29/08/99

R-25774

C204913

y\Proj\R-257TA_rdy_tsh.dgn

2/23/2024
R:\Roadwa
default

-

R-2577A-US 158 —

() i STATE OF NORTH CAROLINA Cl R2s77A == . .
N (/> N DIVISION OF HIGHWAYS o - — Reidsville Road

-* e FORSYTH COUNTY S e
Wigiin ol —I » Widen to Mulit-lanes

\ LOCATION: US 158 (REIDSVILLE RD.) FROM NORTH OF
i US 421 /SALEM PARKWAY TO SR 1965 (BELEWS CREEK RD.)
N 5 S from north of Salem
B & 2 SR KERNEEMMLLE TYPE OF WORK: GRADING, PAVING, DRAINAGE,
[ ME STRUCTURES, & SIGNALS P ark\/\/ay / US 421 to
2 sk |BEGIN PROJECT

wiNST iz

ST Ve i Belews Creek Road

S i S &

VICINITY MAP (NTS) S

See Sheet 1A For Index of Sheets END TI P PROJECT R—2577A

See Sheet 18 For Conventional Symbols Sy ~ . B
BEGIN TIP PROJECT R_2577A X—OVERT- PT STA. 306 +41.51 Let -May 2024

-L- POT STA. 0+00.00

—L- STA 15042500
T TO ADJACENT PROJECT
U-25798

I~ STA i72+57.48
NT PROTECT

DRIVEWAY

LOWERY
MILL CREEK

TIP PROJECT

END L2~ STA, 242 +09.9

« Progress —27%

=y N o
V] R F. END L STA 202+ =
FRANKLIN FARM - RD. BEGIN L2 STA.202+25.00

-Y5. x _Yi2-
"CREEK RD. |

FUTURE U-5824 —Y24- -
Sk 1965 BELEWS CREEK RD]

Y2 ~Y5A~
CHURCHILL RD. SR 2396 OLD

ST ~Di__
CREEK RD. DRIVEWAY

D4
DRIVEWAY

\ NC 6
A JOLD HOLLOW RD.

2] 7 7

DRIVEWAY

G £t N 1) N G N <2 N B : -
L I - - A - L S 28 [
BIDS R }\ * | \[ [ REIDSV]
* T~ [t NI ] A1\ | SVIITE AD
[ ve N D 3 o
" FICKARD DR % o ey _yi3 _¥i W\%ﬁ TATRERTOWE WALKERTOWN ]
A y: Y- - . f SR_470% SR 5985 DARROW TiD. COMMONS CIR. i LANDING DR 10 STOKESDALE
O PAT GROVER ST, g : _ys TUCKER RD. ¢ Y23A-
M —¥iB- SR 2398 GAITHER RD. .
ALE SR 2352 OLD —YIp- STANELY £ -V19- SR "20H VANCE RD. ]
GREENSBORO RD. HILDA ST. WALKERTOWN (=]

—¥7- =Y21-
STOKESDALE AVE, 125798 COMMONS DR. PEARL VIEW DR.

SR 2014 VANCE RD. DRIVEWAY

” RI S
“’/N:rgfj”owN BEGIN _BRIDG END BRIDGE eSS END CONSTRUCTION

Sl L Jacl33 5450 —L- Sta. 141+ 24.50 Ly T At
~X-OVERI- STA. 300+ 50 (20.30'LT) ° $ 87 8 40 5 6-|
1 1

‘DOCUMENT NGT CONSIDERED FINAL
NOTES: UNLESS ALL SIGNATURES COMPLETED
e 1. THIS PROJECT HAS PARTIAL CONTROL OF ACCESS WITH FULL CONTROL OF ACCESS AT POINTS AS SHOWN ON PLANS. Y PROPOSED TRAFFIC SIGNAL ) ® O n t r a Cto r —
E il ~ s s FLANS PREFARED BY. Y HYDRAULICS ENGINEER s N
GRAPHIC SCALES DESIGN DATA PROJECT LENGTH o it e 1 o ULICS ENG ” . .
NDESIGN DAT: RK APAC At tic/Smith
50 25 0 50 100|  ADT 2040 = 35,000 L ARt a n |C | -
— 20 LENGTH ROADWAY TIP PROJECT R-2577A, ... 5.772 miles FOR_NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
'\(/:gnu/ MPH 2024 STANDARD. SPECIFICATIONS S— syar0ne
PLANS 5o, LENGTH STRUCTURE TIP PROJECT R-2577A 0.032 miles RIGHT OF WAY DATE: Scott D. Blevins, PE Yburt £ v R owe
E‘I 50 25 0 50 100 T=14% * - i F 26, 2021 -
TTsTo8%  DUAL=g% | TOTAL LENGTH OF PROJECT R-2577A 5,804 miles ebruary 26, 20 ROADWAY DESIGN
LETTING DATE: John R.G. Oli PE ENGINEER
PROFILE (HORIZONTAL) —lohn R.G. Olinger, PE__
FUNC CLASS = ARTERIAL May 28, 2024 PROECT DESIGN ENGINEER
0 0w 5 0 10 20 STATEWIDE TIER o e 12
c J NCDOT CONTACT: Connie_James, PE Yy
PROFILE (VERTICAL | A A DHVISION ? p, - A )
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99/08/99

Q See Sheet 1A For Index of Steefs
See Sheet 1B For Conventlonal Plan Sheet Symbols
..

T

STATE OF NORTH CAROLINA e vssso |1
DIVISION OF HIGHWAYS e ram Ees
S50m022 3508001 ot
53080.3.1 5308001 CONST
FORSYTH COUNTY

LOCATION: I-40 /US 311 AT NC 109 (THOMASVILLE RD/CLEMMONSVILLE RD)
SPLIT DIAMOND INTERCHANGE IN WINSTON-SALEM, NC

TYPE OF WORK: GRADING, DRAINAGE, PAVING,
SIGNALS AND STRUCTURES

BEGIN CONSTRUCTION

TIP PROJEC

D el

VICINITY MAP (NTS)

¥ o=

—YIREV- STA. 11 +58.61

END CONSTRUCTION

-_—
NAD 83
NA 20M

BEGIN CONSTRUCTION
—-Y2REV- STA. 10+ 67.87

BEGIN TIP PROJECT I-5880

END CONSTRUCTION

BEGIN CONSTRUCTION —Y2A- STA.19+50.00
BEGIN CONSTRUCTION

—L- STA. 20+00.00
oy —RPB- ST Sto, 10+00.00 =
~40 —L- Sta. 43+84.78, 59' LT

Li&fﬁ‘ﬂokfvi '
Lo
==

—]

©
%
o5
q\\

=Y2REV2- STA. 19+56.47

-Y1- STA. 22 +45.62
—RPA- STA. 17 +17.03
-RPC- STA. 21+06.09

BEGIN BRIDGE
-Y1- STA. 24 +65.00

—Y1- POC STA.26+21.34
-L- POT STA. 58 +00.11

END CONSTRUCTION
-RPA- STA.10+00.00

-L- STA. 27 +75.00

«.\Roadway\Proj\I5880.rdy._tsh.dgn

User:ktbridgers

(

5/29/2025 4:25:02 PM

C204975

END BRIDGE
-Y1- STA. 27 +95.00
=Y1- STA. 29+74.78

8

" RPD- STA. 21+24.42 Ml
BEGIN BRIDGE o 'ﬁ - e
—L- STA. 38 +46.00 = L \ — L~ I-40
N TO Colram
> COLFAR
BEGIN CONSTRUCTION END BRIDGE \ END_CONSTRUCTION
-Y2A- STA.10+75.00 —L- STA. 40 +21.00 < <L- STA. 73 +50.00
e END TIP PROJECT 1-5880
BEGIN CONSTRUCTION Eoﬁ
—RPC- ST Sta. 10+00.00 = ™ oS -L- STA. 71+ 00.00
-L- Sta. 43495.20, 47°RT o ek X BEGIN CONSTRUCTION
\O X -RPD- STA. 8 +75.08

END PAVING

AND RESURFACING 2
-L- STA. 50+75.00 END CONSTRUCTION
-Y1- STA. 36+ 48.48 %

-Y1- STA. 30 +25.04

o
-RPC- STA.28+26.17

¥ EXIST. TRAFFIC SIGNAL
TO BE REMOVED

K PROP. TRAFFIC SIGNAL

J

T:

CONTRAC

Prapared in ife Office of: (" HYDRAULICS ENGINEER
GRAPHIC SCALES DESIGN DATA PROJECT LENGTH M JOHNSON, MIRMIRAN, & THOMPSON, INC.
4700 Falls of Neuse Road, Swite 100,
ADT 2025 = 117,240 . ;
50 25 0 50 100 0T 2043 = 145,440 LENGTH ROADWAY TIP PROJECT 5880 = 0.786 MILES N N e ar
K = 9 % LENGTH OF STRUCTURE |-5880 = 0.033 MILES 2024 STANDARD _SPECIFICATIONS
PLANS D - 60 % TOTAL LENGTH OF TIP PROJECT 1-5880 = 0.819 MILES
50 25 0 50 wol| T -n ot RIGHT OF WAY DATE: | CHARLES J. YOUNG, PE, PMP
v - 70 MPH NCDOT POINT OF CONTACT: JUNE 21, 2023 PROJECT ENGINEER RO&%Z;;{&I;{SIGN e
PROFILE (HORIZONTAL) *TTST = 8% DUAL 3%
s 0w FUNC CLASS = RYAN. NEWCOMS, PE LETTING DATE: | __JOSHUA ROEMER, PE
INTERSTATE —RYAN_NEWCOMB, PE AUGUST 19. 2095 FROJECE DESIGN ENGINEER | oo
\___ PROFILE (VERTICAL) \__ STATEWIDE  TIER y, A ik

Current Projects

|-5880 — 1-40/ US 311/
NC 109

Rebuild of Split
Diamond Interchange
iNnto traditional
Diamond

Let — August 2025
Progress — 0%

Completion -
January 2030

Bid - $38,891,435

Blythe Construction

14
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1-5880 — 1-40/ US 311/
NC 109
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89/08/99

KARAL_Roadway\OII036312 - U-5760 Blg Mill Farm Road\Roadway\Pro\U5760_rdy _tshagn
.

1271372024

-

Og’ S e s STATE OF NORTH CAROLINA el oo i1 U-5760 - US 421
ll’\P L e \ DIVISION OF HIGHWAYS '““ e T | nte rCha N ge 3 nd Wi d en
= FORSYTH COUNTY — and extend

.

. . .
LOCATION: KERNERSVILLE SOUTHERN LOOP, AT US 421 /BUSINESS 40 TO NC 66 (WEST MOUNTAIN Hopkl nS/BIg M I || Fa rm

STREET) IN KERNERSVILLE. WIDEN BIG MILL FARM ROAD AND SR 2649 (HOPKINS ROAD)

AND CONSTRUCT INTERCHANGE AT US 421/NC 150 /BUSINESS 40 Road

TYPE OF WORK: GRADING, PAVING, DRAINAGE, AND STRUCTURES
3

ey

TIP PROJECT

100% PLANS

« Kernersville Southern
\%\ Loop (P1), widen and
extend Hopkins/Big
Mill Farm Rd to new
i interchange at US 427

END TIP_PROJECT U-5760
-L- STA 120+71.00

ST

-¥g-
MOUNT AIN
wesT, T

b %1\\33’
M“e‘*‘/

N ST

e Let- November 2025

INC EG)ERH RALROAD

-19-
WEST MOUNT Al
NORFOLK AND SOUTH

HOPKINS ROAD AND OLD
WINSTON ROAD

« Progress—-0%

Y PROPOSED TRAFFIC SIGNAL
Y EXISTING TRAFFIC SIGNAL TO BE MODIFIED S\?

S
g
THIS IS A PARTIAL CONTROLLED-ACCESS PROJECT WITH é’/ DOCUMENT NOT CONSIDERED FINAL
& UNLESS ALL SIGNATURES COMPLETED

ACCESS LIMITED TO POINTS AS SHOWN ON THE PLANS.

C205012

« Completion —Jan. 2031

.

~ - s ~ °
GRAPHIC SCALES Bid - $59,776,710
AADIT)EZ’SOg(E;JS D"%;[f% PROJECT LENGTH PLANS PREPARED FOR Klm|ey»)H0I'En I 1 1
50 25 0 50 100 [ 4ADT 2045 - 16135 LENGTH ROADWAY TIP PROJECT U-5760 = 2.003 MILES THE NCDOT BY:
Koo ok LENGTH STRUCTURES TIP PROJECT U-5760 =  0.031 MILES
PLANS D - eo% TOTAL LENGTH TIP PROJECT U-5760 = 2.034 MILES 2021 STANDARD sPEIFIGATIONS . .
- EVERETT LOVING, P.E. 2,
I I - e e— e APAC Atlantic/Smith
v = 50 MPH RIGHT OF WAY DAIE: ROADWA NGINEER
* __ APRIL 152022 OUSMANE NDIAYE, P.E.
PROFILE (HORIZONTAL) UTSTFE:C;O::LA'- 2%) — PROECT DESIGY ENGREER
2 25 0 ? 10 CLASSIFICATION: LETIING DATE: WAL BLANTON.P.E. P.LS
PROFILE (VERTICAL URBAN COLLECTOR APRIL 15,2008 . e RO\/\/e J \/
v ) REGIONAL TER NoBoT BrTSON 3 - ) ) 16

(CONTRACT.
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U-5760 — US 421
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Up Coming Projects
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36 MONTH CENTRAL & ALTERNATIVE DELIVERY LET LIST (NOVEMBER 2025 - OCTOBER 2028)

Let Date Project ID Let Type Description WBS Element Div County Project Description CON Estimate
- - - - - - A
11/18/2025 U-5760 Division Design Raleigh Let (DDRL) 46381.3.1 9 FORSYTH KERNERSVILLE SOUTHERN LOOP, AT US 421/BUSINESS 40 TO NC 66 (WEST MOUNTAIN STREET)IN * $82,500,000

KERNERSVILLE. WIDEN BIG MILL FARM ROAD AND SR 2649 (HOPKINS ROAD) AND CONSTRUCT
INTERCHANGE ATUS 421 /NC 150/ BUSINESS 40

2/17/2026 HI-0005 Division Design Raleigh Let (DDRL) 49996.3.1 9 FORSYTH, DAVIDSON 1-285/US 52/NC 8 FROM SR 3010 (OLD US 52) IN DAVIDSON COUNTY TO SR 4205 (S. MAIN STREET)IN ¥ $14,200,000
FORSYTH COUNTY PAVEMENT REHABILITATION

5/19/2026 BR-0168 Raleigh Letting (LET) 67168.3.1 9 FORSYTH REPLACE BRIDGE 330289 ON SR4000 OVER US52 r $19,800,000

7/20/2027 B-5950 Division Design Raleigh Let (DDRL) 45985.3.1 9 FORSYTH REPLACE BRIDGES 330007 AND 330295 OVER SALEM CREEK ON NC 67(WESTBOUND SILAS v $8,700,000
CREEK PARKWAY) IN WINSTON-SALEM.

7/20/2027 BR-0018 Raleigh Letting (LET) 67018.3.1 9 FORSYTH BRIDGE 330048 ON NC 8 OVER US 52 r $17,200,000

9/21/2027 HB-0036 Division Design Raleigh Let (DDRL) 50946.3.1 9 FORSYTH SIXTEENTH STREET, REPLACE BRIDGE 330390 OVER RAIL CORRIDOR AND BRIDGE 330244 OVER 7 $9,800,000
US 52 / NC 8 IN WINSTON-SALEM.

4/18/2028 BR-0075 Division Design Raleigh Let (DDRL) 51605.3.1 9 FORSYTH REPLACE BRIDGE 330135 OVER I-40 ON SR 1109 (KINNAMON ROAD) v $12,000,000

8/15/2028 U-6059A Division Design Raleigh Let (DDRL) 4748332 9 FORSYTH REPLACE BRIDGE 330211 OVER NORFOLK SOUTHERN RAILROAD ON SR 2377 (OLD GREENSBORO ” $12,900,000
ROAD NE).

10/17/2028 HB-0031 Division Design Raleigh Let (DDRL) 5094531 9 FORSYTH THIRD STREET, FOURTH STREET, FIFTH STREET; REPLACE BRIDGES 185, 191, AND 203 OVERUS 7 $9,500,000

52 /US 311 IN DOWNTOWN WINSTON-SALEM.

20
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Up Coming Projects
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NORTH CAROLINA
Department of Transportation

Contact Us

John P. Rhyne, PE
jprhyne@ncdot.gov

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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99/08/99

Cuy oy

“Userijcionsford”

'(

U-257944 )

TIP PROJECT

C204746

.
.

CONTRACT

THIS IS A CONTROLLED ACCESS PROJECT WITH ACCESS BEING LIMITED TO INTERCHANGES

See Sheet 1A For Index of Sheefs
See Sheet 1B For Conventlonal Symbols

NOT TO
SCALE

BEGIN CONSTRUCTION
-¥YZNBL- STA. 10+00
BEGIN CONSTRUCTION

-Y2SBL- STA. 10+00

BEGIN BRIDGE
-Y2NBL- STA. 19+38.50
END BRIDGE

-Y2NBL-

BEGIN BRIDGE Iy
-Y25BL- STA. 29+ 34.61
END BRIDGE

-¥Y2SBIL- STA. 31+07.62

~Culdesac-

STA. 21+24.99

STATE OF NORTH CAROLINA
DIVISION OF HIGHWAYS

FORSYTH COUNTY

LOCATION: WINSTON-SALEM
(FUTURE I-74) FROM US 311 TO I-40

TYPE OF WORK: GRADING, PAVING, DRAINAGE, CULVERTS, RETAINING WALLS,
STRUCTURES & BRIDGE REHABILITATION

END BRIDGE
-YI- §TA, 23 +40.76

BEGIN CONSTRUCTION
-YI- STA. 13+00

BEGIN BRIDGE
-¥YI- STA. 22+24.09

END CONSTRUCTION
POT STA. 90+99.12 -Y2NBL- (LA
POT STA. 37+3177 -Y2FLYAB- (LB

o

B ~ 7

-YID.

o

NORTHERN BELTWAY EASTERN SECTION

DOCUMENT NOT CONSIDERED FINAL ‘ STATE. STATE PAOIECT REFERENCE NO. u"‘;r |.\""-A1Ia
UNLESS ALL SIGNATURES COMPLETED ‘
N.C,  U-2579AA 1
rars Paoun v oo sescurmion
34839.1.7 NA PE
34839.2.3 NA ROW, UTIL.
34839.3.13 0074226 CONSTRUCTION

TO I-40 BYPASS

—L- POT STA. 10+00.00 =
END PROJECT U-2579AB
—L- POT STA. 836+32.44

END BRIDGE
—Y2FLYCA- STA. 48+ 95.00

BEGIN BRIDGE
-YI- STA. 28 +91.00

BEGIN CULVERT -L- STA. 32+65

END CULVERT -L- STA.32+89
END BRIDGE
-YIREV- STA. 35+00.00
BEGIN CULVERT -L- STA. 36+06.94
END CULVERT -L- STA.36+48.03

C

BEGIN CONSTRUCTION
-Y4- STA. 10+ 00=
POT STA. 14+33.98 -Y3-

~Y4- STA.22+00

END CONSTRUCTION

END CONSTRUCTION

~Y2FLYEA-

BEGIN BRIDGE
ZYZFLYCA- STA. 28 +73.60

END CONSTRUCTION

POT STA. 98+98.56 —Y2SBL— (LB)

POT STA. 10+00.00 -Y2RPC- (LA)
END BRIDGE

-¥YI- STA. 46+ 00

°’fz4 -

: HGE N
~Y2ZFEYAR_|STA 20+74.03 \z_‘
-YZ2RPC-

END BRIDGE 4
-Y2FLYAB- STA. 29+ 76.03

-Y2FLYCA- STA. 33 +46.60

BEGIN BRIDGE

Yaughn 5 Mclion
" Comauiting Engheers

ashevile,
© Nartn caroiing
s

Y. el
ENGINEERING
w

G
o
o
o
o

o

o
it
P
iy

~Y2FLYCA- STA. 38+40.00

END CONSTRUCTION
—L- STA. 87 +25.00

END TIP PROJECT U-25794A

BEGIN TIP PROJECT U-25794A4

NAD 83/95

PR, T OTEIE o e -L- STA. 91+10.37
ot & 75 ocpe . M, g ey TIE TO U-4909
\
4 Y Y , Y HYDRAULICS ENGINEER
GRAPHIC SCALES DESIGN DATA PROJECT LENGTH Frepared In the Offlce of: o
VAUGHN & MELTON, INC S
50 25 0 50 100 ADT 2020 = 10,733 3509 Haworth Dr. #1008, Raleigh NG, 27609 Phone (919)-977-9455 g ¢
ADT 2040 — 16400 LENGTH OF ROADWAY TIP PROJECT U-2579AA = 1.524 MILES -
PLANE ’ LENGTH OF STRUCTURES TIP PROJECT U-2579AA = 0.012 MILES | Fo- STANDARD SPRCIMCITIONS PR
K =9 % TOTAL LENGTH TIP PROJECT U-2579AA = 1.536 MILES RIGHT OF WAY DATE:| _ JOHN_LANSFORD, PE STGRATERE
50 25 0 50 100 D = 60 % AUGUST 31, 2018 PROJECT ENGINEER
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