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Intergovernmental Relations



Intergovernmental Relations

Coordination and collaboration among federal, state, and local governments

* Focuses on policy alignment, funding opportunities, and advocacy

Ensures local priorities are understood and supported at higher levels

Builds partnerships to address shared challenges and deliver services efficiently
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CITY OF WINSTON-SALEM, NC
winstonSalem 2026 FEDERAL ACTION PLAN

Federal Legislative Agenda (Action Plan)

COMPETITIVE GRANTS, List of grante and projects requesting federal support will be provided s notices for those opportunities, ad
e criteria for them, are announced.

CONGRESSIONALLY +  Suppor the contimuation of the local-federal Iudh grants and

DIRECTED SPENDING and o s st Fii ik b

directed spending community funded projects.

SHOVEL READY FROJECTS - Preserve local decisi - ity by limiting additional federal restrictions, such as requirements to
amend local ords itions for federal fimdine eliibility

+ Federal funding for penmnem affordable housing, fair housing, housing for veterans, rental assistance
Programs, rehabilitation of housing stock, and resources to prevent and end homelessmess, particularly vouth

AFFORDABLE HOUSING and homelessness.

HOMELESSNESS +  Support the of the C: 1 Block Grant (CDBG) Program and the HOME
Investment Parmerships Program that pnmda cssential funding for local housing mtiatives.

» _Extend HUD audits bevond annually, which is duplicative and costly to local sovemments.

= Fund programs to restore and revitalize underserved and/or older neighborhoods, fight poverty, retrofit low-
income housing and older buildings to meet code, and enhance Historic Districts|

* Most Key items remain the same from last year e —

COMMUNITY, ECONOMIC and | * Support reentry programs that focus on areas vital to n back into the e
WORKFORCE DEVELOPMENT employment, EduCaLIDn, mentoring, substance use, andmel:l.lx] I]E:i.ll.h treatment.
- Expand designations in and leverage potential ur the Op v Zones Program.

+ Increasc investment in small businesses.
= Support the continuation of the Public Service Loan Forgiveness (PSLF) program that serves as a vital
recruitment and retention tool for local govenmments.

T'R_ANSPOR.TRTION
Increase federal support for the Winston-Salem Transit Authority (WSTA) through Section 3307 funding
and streamlined FTA rules. Provide for timely bus 1 n:npm\'ed service, and mnovation.

« Support all efforts by the City of Winston-Salem to secure additional|reuesmsmeerme |+ Sz cmme meme s e IR

Development Program and other federal passenger rail programs.
* Continue and expand Metropolitan Planning program fanding to support MPO p]mmng for regional growth
i on fim

federal resources for local priorities. Sl s e s s s )

* Preserve local decision-making authority by limiting additional federal
restrictions, such as requirements to amend local ordinances, as
conditions for federal funding eligibility.

* Support continuation of previous supporting funding (CDBG and
HOME) and increase flexibility of funding (ex. Transit/bus funding), and
expand
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City of Winslor-Salem
2026 State Legislative Agenda -l

State Legislative Agenda

Locad Auihority and Resenu s
Pzl fufion oy Dppeae urfuraded k=l

Plmnnin g snd Zoning Con ok Prodect kel governm it subernty aor plinning ird xoning deshiora,
Planning Tab: Supper that | . redic grossih,

* New format for ease of viewing mpeumndsim

« New general agenda provides broad priorities and goals to allow city to S —
adapt quickly as legislation emerges and respond to opportunities or e e e e
changes during the session Watrand Sowe

Suppert uneding fo replacs: sl ng swier srd nsser | ren, scdrem lsacd bres | m o srd srerging
cxnimmiranis, ared | repross 1 iomessbr sy o educs looding,

o Examples

Strategic Plan Focus Area: Economic Prospedity

= Oppose legislation that imposes unfunded mandates

Afiordshls Housing and Homelessness

= Protect local government authority over planning and zoning decisions e e s i

iflordsh b M uing = Supper scdlioral visie e cuees braPFodbls hening, renisl o sores, srd
reacrable bl onreni e,

* Continued advocacy for last year's specific bills, including: " bms ,,,

Ininainucirs o reat miied reads.

o Amendment to Prohibit Double Compensation for Nonconforming Signs
o Repeal of Downzoning Restriction in Nonresidential Areas

o Exemption from System Development Fees for Affordable Housing
Projects
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Stay connected. L{h

winsionSalem

Dr. Shaleen Miller

Call: (336) 397-7929
Email: shaleenm@cityofws.org

CityOfWS.org
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