RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER 
INTO AGREEMENTS WITH SELECTED FIRMS ON AN ON-CALL BASIS FOR CONTRUCTION ENGINEERING AND INSPECTION (CEI) SERVCIES 

WHEREAS, the City of Winston-Salem has approximately 20 capital improvement projects that will be constructed over the next five years; and 
WHEREAS, these projects include, but are not limited to, the installation of sidewalk, curb and gutter, street and intersection improvements, grading, paving, signalization, stormwater, utilities, and bridge projects; and
WHEREAS, to provide additional support for the inspection of these projects, the City of Winston-Salem sought qualified firms to provide these services; and
 WHEREAS, on November 5, 2024 the City of Winston-Salem advertised a Request for Qualifications / Letter of Interest (RFQLOI) in accordance with the City of Winston-Salem and NCDOT’s guidelines; and
[bookmark: _Hlk178329051]WHEREAS, a selection committee consisting the City Engineer, Deputy Director of Transportation, Senior Civil Engineer (Stormwater), Utilities Capital Project Engineer, Civil Engineering Design Supervisor, and Engineering Financial Manager evaluated the proposals based on the following criteria: Work Experience, Understanding of CEI Requirements and Responsibilities, Staff Experience and Availability, and Past Performance; and 
[bookmark: _Hlk185597666]WHEREAS, in accordance with NCDOT’s requirements no M/WBE goals were set; and
WHEREAS, after the evaluation and review of 12 proposals listed on Exhibit A, the committee selected six firms as depicted on Exhibit B; and 
  WHEREAS, the advertisement and selection process was reviewed and approved by NCDOT’s Local Programs Management Office (LPMO); and
WHEREAS, this on-call agreement would be for a three-year period, with the option of extending the agreement for two additional one-year periods; and
WHEREAS, funding for this CEI work will on a project by project basis and will be added to the construction cost.  
NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Winston-Salem, that the City Manager and City Clerk are authorized to enter into a Master Agreement with the selected firms for on-call construction engineering and inspection services.


