
RESOLUTION AUTHORIZING A CHANGE ORDER WITH SHARPE BROTHERS INC. 
FOR ADDITIONAL CONSTRUCTION SERVICES FOR LIBERTY/MAIN TWO-WAY 

CONVERSION PROJECT 
 
 

WHEREAS, the City of Winston-Salem has an active contract with Sharpe 

Brothers Inc. to construct improvements for the Liberty / Main Street Two-Way 

Conversion project; and 

WHEREAS, during construction, several unforeseen conditions and conflicts 

emerged that required additional work beyond the original scope; and 

WHEREAS, staff has worked with Sharpe Brothers Inc. to develop a feasible 

scope of work involving additional milling and paving due to subsurface deficiencies, 

structure adjustments, additional reinforced concrete pipe, sidewalk rehabilitation, and 

additional work for traffic signal pole relocations due to unknown subsurface conflicts; 

and 

WHEREAS, because of these unavoidable project challenges and overruns, the 

project requires an additional $390,000 to fully close out construction; and 

WHEREAS, the initial contract value was for $5,417,448.12; and 

WHEREAS, the proposed change order of $390,000, when combined with all 

previously approved change orders, brings the revised total contract value to 

$6,282,965.57; and 

WHEREAS, funds are currently available utilizing existing capital project 

balances for these improvements.  

 NOW, THEREFORE, BE IT RESOLVED that the Mayor and the City Council of 

the City of Winston-Salem do hereby authorize the City Manager and City Clerk to enter 

into a change order agreement with Sharpe Brothers Inc. to complete additional work on 

the Liberty/Main Two-Way Conversion project totaling $390,000.00.  


