City of Winston-Salem City Council
Council Agenda Item Summary

NC Hurricane Preparedness Week and Continuity
of Operations Planning (COOP) Overview

City Council Committee

Public Safety Committee

Meeting Date

May 11, 2026

Staff Lead (Presenter)

August Vernon

Department Head

August Vernon

City Manager/ACM

Aaron King, ACM

(9 Winston$Sale

Agenda Item Summary

Recommended Council Action
Suggested Action/ Motion
Options

Strategic Focus Area
Strategic Plan Objective

Anticipated Fiscal Impact

Summary of Information

No Action Needed
No approval required. Information item.

Livable Community

LC1: Enhancing Residents' Sense of Safety and
Reducing Crime

No Material Fiscal Impact

May 3 through May 9, 2026, is North Carolina's Hurricane Preparedness Week. It only
takes ONE storm to make an impact on our lives and community. Starting June 15™
the City and County will begin a large Continuity of Operations Planning (COOP)

Planning Project.

Attachments
Presentation

Vision: To be a premier city in the region providing world-class amenities while retaining a sense of charm and hospitality
m Mission: To provide impactful services that enhance the quality of life for current and future generations
Values: Teamwork * Responsibility * Respect * Integrity * Customer Service




