WINSTON-SALEM TRANSIT AUTHORITY

Automated Fare Collection
System - Umo

cuUBIC

Advancing Mobility Together
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UMO IN NORTH AMERICA
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) UMO APP

A WSTA-branded mobile application that is both user friendly and full featured, unlocking important
visibility into Winston-Salem’s full range of transit services.

Tip Options | " U m o®

O Wake Forest University | PoweI'Ed by CUbic

Q m y [ @ To The Quarry at Grant Park, 1790 Quarr...
Downtown Bloomington

Recent ear % Recommended

I 10:59 AM - 12:40 PM 1hr41min [l . i _/_\_ . Ub
g @ ; i e® RE - | ' DVC lee er

Downtown Bloomington

My Wallet

Connect Transit $1.00 - 33 keal - 1.2kg CO2 ‘B I R D

- ] w7 Account Balance
= . 11:08 AM - 12:40 PM 1 hr 32 min

£ 20min > @ > & >+ w30 Day Pass

= m < W Healthiest

Downtown Bloomington
o 10:28 AM - 1:02 PM 2 hr 34 min Buy

Downtown Bloomington

GD
y
Clockwise Downtown Bloomington $1.00 - 33 keal - 1.2kg CO2

=

i 2hr3a.
o ) #

Uptown Station Favorites

Free - 381 kcal - No CO2

GETIT ON
}\ Google Play

o &

Uptown Station to Lincoln Square

fr = CBE

Home Wallet

Download on

' App Store

PREPARE

Cubic Transportation Systems, Inc. | Proprietary and Confidential
Transportation Systems ’

cuBIC




Y» IN-APP ALERTS INFORM RIDERS

v" Enabled via GTFS feeds

V" Flags routes & stops

V' Easy to read in-app pop up
alerts
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)) FARE MEDIA OPTIONS

» Smartcards
» Standard cobranded Umo Cards
» InComm Enabled

Paper Token
» TVM Token

>
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» Mobile Device (Umo App)
» External Card (e.g., School ID)

» CEMV

» Benefit Codes
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Y College Passes and Institutional Programs

Use their existing IDs Enable On-Premise Sales Create Automated Programs
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» Reduce costs by accepting existing » Broaden access by distributing sales » Create offers & promotions with rider-
compatible cards with Umo’s positive and support network with Umo redeemable benefit codes
lists merchant portal » Simplify maintenance with unlimited
»  Simplify management with bulk and » Create targeted fare products with custom rider classes, fare products,

and fare policies securely maintained

individual card ID# management in the back office

access controls by partner, channels,
tools

and fare classes

» Sales and boarding are automatically

secured
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)) TURN-KEY RETAIL MERCHANTS THROUGH INCOMM

Through a partnership with InComm'’s retail network WSTA riders have distinct locations to purchase fares or
reload their Umo wallets

Spotlight:
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Y MAKING TRANSIT EASY
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» Low capital and operating costs including 2°
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» Improve access and equity with flexible options for —s
fare media and expanded purchase locations Porel
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» Improve administrative efficiency with Umo special
fare programs

qg

N Ticket Vending

@ Machine

Call Center . Web
// Self-Service

» Comprehensive operational tools and reports

InComm
Reload Network
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Regional Capabillities



Y Regional Possibilities in North Carolina
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Y Regions: Seamless Journeys for Riders,

Multi-Agency Model

* Agency operations remain independent

* Regional fare products and policies create
iInteroperability across agencies.

Flexibility for Agencies

Multi-Operator Model

* Region is the primary controller.

 Individual agencies can create fare
products and passes that augment the
region’s products.

Agency
Agency

Prlmary Entity
Rider Accounts Agency
Fare Policy .

Agency Region «  Branding Region

« Payment Processing

Reporting
Agency
Secondary Entity
Agency * Ancillary products and roles
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Karim Elsharnouby

Director, Business Development
9233 Balboa Avenue

San Diego, CA 92123

Email: karim.elsharnouby@-cubic.com

m Connect with us on LinkedIn



https://www.linkedin.com/company/cubictransportationsystems/
https://www.linkedin.com/company/cubictransportationsystems/

