WSDOT CAPITAL PROJECTS

Jeff Fansler — Director of Transportation



STROLLWAY

Funding Source: 2018 Bonds

Status: Phase |: Complete
Phase 2: Design Complete

Construction Fall/Winter




POLO ROAD IMPROVEMENTS

Funding Source: 2018 Bonds

Status: Design Complete
Right of Way Acquisition Complete
Construction Award — Early 2024




FIRST & SECOND STREET 2-WAY
CONVERSION

Funding Source: 2018 Bonds

Status:

Construction Complete

Punch List




LIBERTY & MAIN STREET 2-WAY
CONVERSION

Funding Source: 2018 Bonds

Status: Design Complete
Traffic Signal Poles Ordered (Duke Energy)
Utility Relocation Underway

Construction Award Spring 2024




BUSINESS 40 CORRIDOR
ENHANCEMENTS

Funding Source: 2018 Bonds

Status:  Design 75% Complete
Procuring Streetlights for Bridges

Construction Award — Early 2024




MULTI-USE PATH

(EASTERN AND WESTERN SECTIONS)

Funding Source: Federal, Local Match (2018 Bonds)

Status:

East - Design Complete
NCDOT review of Bid Documents

Construction Award — Fall 2023

West — Under Design

Construction 2025




LONG BRANCH TRAIL

(RAISE GRANT APPLICATION)

Funding Source: State/Federal

Status:  Executed Agreement with NCDOT
Begin Design January 2024




SIGNAL IMPROVEMENT PROJECT

(FIRE STATION #10 — COUNTRY CLUB ROAD)

Funding Source: General Fund Balance

Status:

Design Complete

NCDOT Final Review for Construction Authorization




PRIORITY PEDESTRIAN PROJECTS

Funding Source: 2019 Limited Obligation Bonds

Status:

33 Pedestrian Improvement Projects Complete

Current Project: - Indiana Avenue @ Deshler Street




