


Strategic Plan Development

RESIDENT SURVEY DATA

• Collection took place in January 2021

• Provide resident perceptions on City programs and 
services

COMMUNITY ENGAGEMENT

• 5 focus groups led by The Novak Consulting Group

• Local small businesses and economy
• Local non-profits
• Neighborhood leaders and residents
• Large employer institutions such as higher 

education, hospitals
• Public input



Tier 1 Tier 2 Tier 3

• Focus on job creation and 
workforce development

• Collaboration and funding 
for pre-K

• Funding for affordable 
housing

• Economic development 
funding strategies

• Poverty cessation
• COVID reopening plan
• Community engagement
• Funding for arts

• Community fundraising
• Environmental initiatives
• Address digital divide
• Address childcare needs
• Neighborhood 

maintenance
• Transportation investments
• Organizational efficiency 

and public-private 
partnerships

• Law enforcement reform

Strategic Planning Workshop



Alignment to Focus Areas

STRATEGIC PRIORITIES BY FOCUS AREA AND TIERSTRATEGIC PRIORITIES BY FOCUS AREA
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TIER 1

• 4 Priorities with key themes including:

• Job creation/workforce development

• Pre-K strategies

• Affordable housing

• Economic development

• Economic Vitality & Diversity and Livable Neighborhoods

• 21 total action items



TIER 2

• 4 Priorities with key themes including:

• Poverty cessation

• COVID reopening

• Community engagement

• Public art

• Economic Vitality & Diversity and Livable Neighborhoods

• 21 total action items



TIER 3

• 8 Priorities with key themes including:

• Community fundraising

• Environmental initiatives

• Digital divide

• Child care needs

• Neighborhood aesthetics

• Transportation investments

• Organization efficiency

• Law enforcement reform

• Economic Vitality & Diversity, Safe & Secure Community, 
Livable Neighborhoods, Healthy Environment, Quality 
Transportation, Service Excellence

• 40 total action items



Summary and Next Steps
• 16 priorities

• 82 action items

• Continued alignment of federal and local funding sources for action

• Semi-annual reports on action item status 


