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• First Round of Service changes 
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Changes
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• Microtransit Zone

Public Outreach
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• Community Response



Overview of 
WSTA Vision 
Implementation
Subtitle of your presentation



Proposed Service Changes

Run our most popular 
routes more often!
These routes would run 
every 30 minutes: 81, 
86, 89, 92, 93, 96, 103, 
105

Make routes more direct!
These routes would cut a few 
stops to complete their trips 
faster: 87, 93, 104

Test out a new Microtransit 
Zone to replace Route 97. 
Microtransit works like a 
rideshare service.

Discontinue some 
less popular routes: 
82, 88, 97, 101, 102, 
108, 109



How can WSTA make bus travel faster?
• Total bus travel times involve two kinds of time:

• Time when riders are on the bus and the bus is moving
• Time when riders may get off at one bus stop and wait to transfer to another bus

• Time on the bus can be shortened by making routes more direct

• Time can be saved transferring if there are more places to transfer 
outside of downtown

• Time waiting to transfer can be shortened by running buses more 
frequently



WSTA Service Standards
WSTA defined service standards in the 
fall of 2022 using the following metrics :

• Passenger per Hour

• Fare Box Recovery Ratio

• Passenger per Revenue Miles

• Cost per Boarding

It costs the same per hour to run 
a bus anywhere in Winston-

Salem. The more people who 
board per hour, the more lives 
WSTA positively impacts per 

dollar spent.
October 2025



Proof of Concept: March Service Changes

• Routes 83, 87 and 107 
increased frequency from 
60 minutes to 30 minutes in 
March 2025

• Ridership grew significantly 
on all three routes

+ 28% 
Ridership
Growth

+ 40% 
Ridership
Growth

+ 23% 
Ridership
Growth
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Run our most popular routes more 
often! These routes would run every 
30 minutes:
81, 86, 89, 92, 93, 96, 103, 105

Increasing Service Frequency



Introducing WSTA-X

These two new crosstown routes will skip Downtown to connect people and jobs, 
running every 30 minutes.



Introducing WSTA-X South

WSTA-X South 
would connect 
Salem Gardens
to Hanes Mall. 
 



WSTA-X North

WSTA-X North would go from Atrium Health 
Wake Forest Baptist Medical Center through the 
Hanes Mill area.
 



Why Propose Route Eliminations and Geography Changes 
When We’re Trying to Improve Frequency?

• WSTA Resources: Need to work within existing budgets

• Vehicles: Cannot improve 60-minute service to 30-minutes without 
reassigning buses from other routes

• Policy: Can use data-driven Service Standards approved by City 
Council to make decisions about where to add and remove service

• Community: Expanding who WSTA serves in addition to existing riders 
requires changes to the network



Route 93
• We are proposing to shorten the route by 

eliminating the sections on 10th Street, 
East 12th Street, Gerald Street, and New 
Walkertown Road. 

• With this change, we would increase service 
from one bus every 60 minutes to one bus 
every 30 minutes.

Northeast Area:

Increase Frequency  on Routes 92 and 96



Southeast Area:
Route 104 : We are proposing to shorten the 
route by eliminating the section along Old 
Lexington Road from Teague Road to 
Clemmonsville Circle

Eliminate Routes 101 & 108

Increase Frequency  on Routes 86 and 
105

Introducing a WSTA-X South



Southwest Area:

Eliminate Routes 82 and 102

Introducing a WSTA-X South

Increase Frequency  on Routes 81 and 
103



Northwest Area:
Shortening Route 87
• We are proposing to shorten the route by eliminating 

the section along Germanton Road and East Hane

Eliminate Routes 88, 97 & 109

Increase Frequency  on Routes 89

Introducing a WSTA-X North

Introducing a Micro Transit Zone



Microtransit Zone: Example Trip 

• A senior citizen who lives 
on Luther Green Rd needs 
to go downtown.

• They call or use an app to 
reserve a Microtransit ride 
from their home address 
to the Sturmer Park WSTA 
stop.

• At Sturmer Park, 
they then take the 91 bus 
to downtown Winston-
Salem.  

Start:
Luther Green 
Rd

End:
Downtown

Transfer to 
WSTA 91



WSTA Network 2026 After Changes
• WSTA will transition from a system 

where 72% of buses only come once 
an hour…

• To a system where 63% of buses will 
come every 30 minutes and 8% of 
buses will come every 20 minutes.

New Crosstown
Services

Microtransit
Service Pilot
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How are we gathering feed back?

Tuesday, February 24, 2026 
5:30 - 7:30 pm
Central Library
660 W. 5th Street
Winston-Salem, NC 27101

Wednesday, February 25, 2026
8:00am – 5:00pm
Clark Campbell Transportation Center
100 W. 5th Street
Winston-Salem, NC 27101

Monday, February 23, 2026 
5:30 - 7:30 pm

Virtual Meeting In-Person Open House TC Pop-Up Table

Wednesday, March 4, 2026 
5:30 - 7:30 pm
Sprague Street Community Center

In-Person Open House

Thursday, March 5, 2026 
5:30 - 7:30 pm
Hanes Hosiery Community Center

In-Person Open House

Scan the QR Code 

to visit the website and take our 
survey! 

movewinstonsalem.com/
wsta-proposed-service-changes  

Online Survey : 
• Opened February 16, 2026, through March 24, 2026



How are we gathering feed back?



Community 
Response
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Survey Responses Key Findings 

• Survey data indicates public response to the Proposed Service Changes depends heavily on two things:

• Is the Route that the survey respondent uses the most proposed for elimination?

• Are they taking the survey:
• on paper (where there are City staff nearby to answer questions) or 
• online (where there is not a way to immediately ask questions)



Survey Responses Key Findings 

• As of March 3rd we have received (Online and In Person): 87
• Paper surveys generated significantly more positive responses than the online surveys
• In general:

•  Those individuals who retained service were in favor of the changes
• Those individuals who lost access to the network were opposed to the changes

• Of all the proposed service eliminations route 108 generated the most concern: both 
online and paper survey takers indicate that the loss of Route 108 is significant for 
them. 11 out of 15 respondents said there is no other way to make their trip.



Conclusion And Next Step

Conclusions: 

• The majority of existing WSTA riders will see a positive impact from the recommended service changes

• The proposed service changes have the potential to attract new riders

• Additional community education will be needed in the affected service areas

Next steps:

• Public hearing scheduled for March 23, 2026

• City Council Consideration on April 6, 2026



Stay connected.

CityOfWS.org

Facebook:
cityofwinstonsalem

X: 
@CityofWS

Instagram:
cityofwinstonsalem

YouTube:
CityofWinstonSalem-TV

CityLink311
Call: (336) 727-8000

Text: (855) 481-LINK (5465)

Nextdoor:
city-of-winston-salem-2

Flickr:
cityofws
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