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TIMELINE

2008

WSPD adopted 
TASER

2011

WSPD adopted 
Body Worn 
Cameras 

2011 -  2025
W SP D  a d o p t ed  fu ll  su i t e  o f  h a r d wa r e 
so ft wa r e -  b o d y wo r n  ca m er a s,  in -ca r  
vid eo ,  T A SE R ,  in t er view r o o m s,  
d r o n es,  R T C C /F u su s,  a n d  m o r e.  



BWC/TASER/FLEET
FUSUS - RTCC 

SOFTWARE/HARDWARE
DFR - DRONES, DOCKS, 

AND SOFTWARE

Current Contract: 
• Contract ends on September 

30, 2026
• Cost to the agency in 2025 

was $1,408,919

Current Contract: 
• Contract ends on March 31st, 

2028
• Cost to the agency in 2025 

was $157,539

Current Contract: 
• Contract ends on July 1st , 

2030
• Cost to the agency in 2025 

was $196,085

ACTIVE CONTRACTS 

Total annual spend on all contracts in 2025 - $1,762,543
*3 contracts, offset termination dates

Proposed 10-year Annual Spend - $4,390,478.50



KEY DELIVERABLES
In summary, below are the key highlights of the 10 year -
proposal. 

Hardware: 
• F u su s R T C C  P la t fo r m  
• D F R - Sk yd io  co m p r eh en sive p r o gr a m  
• Bo d y-W o r n  C a m er a s 
• F leet  3  ca m er a  syst em s wit h  n ew so f t wa r e 
• T A SE R  10 syst em s,  in st r u ct o r  t r a in in g & 

ca r t r id ge r ep len ish m en t  & VR  t r a in in g syst em
• I n t er view R o o m  syst em  wit h  A /V & 

m a n a gem en t  so f t wa r e fo r  H Q  



KEY DELIVERABLES
In summary, below are the key highlights of the 10 year -
proposal. 

Software: 
• St a t e St a n d a r d :  A xo n  E vid en ce.co m  wit h  

u n lim it ed  st o r a ge m o d el t o  a l ign  wit h  N C C D A  & 
A O C  a d o p t io n  o f  A xo n  J u st ice

• R eco r d s M a n a gem en t  C h a n geo ver :  A xo n  R eco r d s 
& St a n d a r d s fo r  s t r ea m lin ed  r ep o r t  wr it in g,  
r eco r d s & p o licy m a n a gem en t

• A xo n  A I  so ft wa r e wit h  in t el l igen t  vid eo  & d a t a  
in sigh t s  -  in clu d in g D r a ft  O n e t o  a u t o m a t e 
r ep o r t in g wr it in g & Br ief  O n e t o  h elp  id en t ify  
r ep ea t  o ffen d er s

• T r a n sla t io n  a n d  T r a n scr ip t io n  
• U n lim it ed  St o r a ge m o d el



KEY DELIVERABLES
In summary, below are the key highlights of the 10 year -
proposal. 

Services and Warranties
• F u ll  o n si t e  syst em  in st a l la t io n ,  in t egr a t io n  & 

t r a in in g ser vices
• I n st r u ct o r  cer t if ica t io n  p r o gr a m s fo r  T A SE R  10 

& VR  p la t fo r m s
• 10-yea r  ext en d ed  wa r r a n t ies  o n  m a jo r i t y  o f  

h a r d wa r e & so f t wa r e co m p o n en t s
• P r o fessio n a l  O n sit e  Ser vices fo r  R eco r d s,  

St a n d a r d s,  A L P R ,  F leet ,  E vid en ce,  A I ,  
I n t er view R o o m ,  VR  & D F R  d ep lo ym en t



TIMELINE
2029

2026
Interview Room (8)

Fusus
Skydio & Dedrone

Fleet (310)
VR (450)
T10 (450) 
BWC (45)

2027
T10 Carts

2028
T10 Carts

BWC & VR 
Refresh

2030

T10 Carts

T10 Carts
Skydio 

Refresh

2031

BWC & VR 
Refresh

Fleet Refresh(310)



TIMELINE
2035

2032

2033
T10 Carts

2034
T10 Carts

2036

T10 Carts

BWC Refresh

Fleet 
Refresh

Taser Refresh 
(Latest Gen) (450)

BWC & VR 
Refresh

END



24

41

Violent Crimes

Homicide: 

Robbery: 

Aggravated Assault: 

YTD% Change

32.6%

8.6%

15.5%

Larcenies:

Motor Vehicle Theft:

7.1%

14.9%

W INSTO N-SALEM PO LICE DEPARTMENT

Clearance rate

CITYW IDE CRIME REVIEW  -  JANUARY THRO UGH DECEMBER 2 0 2 4

𝟖𝟖𝟓𝟓% 𝐜𝐜𝐥𝐥𝐞𝐞𝐚𝐚𝐫𝐫𝐚𝐚𝐧𝐧𝐜𝐜𝐞𝐞 𝐫𝐫𝐚𝐚𝐭𝐭𝐞𝐞 on homicide 
cases compared to the state 

average of 45% and the national 
average of 57%

Employee Rate

𝐍𝐍𝐞𝐞𝐭𝐭 𝐠𝐠𝐚𝐚𝐢𝐢𝐧𝐧 𝐨𝐨𝐟𝐟 𝟐𝟐𝟑𝟑 𝐬𝐬𝐰𝐰𝐨𝐨𝐫𝐫𝐧𝐧 
𝐞𝐞𝐦𝐦𝐩𝐩𝐥𝐥𝐨𝐨𝐲𝐲𝐞𝐞𝐞𝐞𝐬𝐬 - largest increase since 

2014Total Crime

Total Crime:                        10.1%



Homicide Comparison

W INSTO N-SALEM PO LICE DEPARTMENT

Violent Crimes Property Crimes

CITYW IDE CRIME REVIEW  -  JANUARY THRO UGH NO VEMBER 2 0 2 5

Homicide: 24

Robbery: 174

Aggravated Assault: 1,355

YTD% Change

0.0%

18.7%

11.3%

Burglary : 1,152

Larceny: 4,726

Motor Vehicle Theft: 683

YTD % Change

11.9%

5.2%

9.2%

24 24

Total Crime

Total Crime:                        2.8%



PRODUCT CURRENT PROGRAM PROPOSED PROGRAM

Fusus 1,500 Streams 
(Camera Feeds) 

Contract Expires in 2028
2,250 Streams

DFR/Drones
7 Patrol, 3 Docks 

No Refresh 
Expires 2030

7 Patrol, 6 Docks
Refresh and Maintenance 

HW Refresh in 2030

CURRENT VS. PROPOSED



PRODUCT CURRENT PROGRAM PROPOSED PROGRAM

BWC 410 Users
(2) Hardware Refresh

450 Users
(4) Hardware Refresh

TASER 540 Users
No Refresh, No VR 

Software

450 Users
(1)Hardware Refresh

VR Training Suite

Fleet 310 Fleet 3 Basic
No Refresh, No Router 
Replacement, No Install

310 Fleet 3 Advanced
(2) Refreshes, Installation, 

Router Replacement
ALPR and Livestreaming

Interview Rooms
8 Rooms, 10 -year old 

equipment
8 rooms with full hardware 

replacement, install and 
warranty



CURRENT VS. PROPOSED - 
SOFTWARE

Current
• Basic Licenses 
• Pro licenses 
• Fusus RTCC Platform
• BWC Livestreaming
• Standards Licenses and 

Platform
• Auto Tagging 
• 911 Viewer Locations

Proposed
• Records Licenses and 

Platform 
• ALPR 
• Fleet Livestreaming 
• VR Pro Software
• Community Request
• Redaction Assistant 
• Performance 
• Unlimited Storage 
• Skydio DFR Command 

• Transcription 
• Axon 

Assistant/Translation 
• Draft 1 Report Software 
• Policy Chat 
• Smart Detection 
• Form One 
• Brief One 
• 3rd Party Video Support 



CURRENT VS. PROPOSED - 
SERVICES

Proposed
• Data Mitigation Standards
• Fleet Install/Deployment 
• Interview Room Install 
• VR Training 
• TASER Instructor Course 
• Investigate Operator 

Training 
• AI Professional Services 
• Records Implementation 

• Records Pro Services - 1 
year

• Dedrone Install Services 
• Skydio Deployment & 

Regular Support 
• Skydio Premium 

Maintenance 








SUMMARY
WSPD  currently  utilizes  3 separate  5-year  contracts  for  Body  
Worn  Cameras,  TASERs,  In -Car  Video,  Drones  and  Fusus  
for  RTCC . The  primary  agreement  is  set  to  expire  on  
9/30/26.

• This  proposal  seeks approval  for  a new  10-Year  
Comprehensive  Axon  Contract  via  Sourcewell  Service  
Cooperative . This  new  contract  bundles  next -generation  
hardware  (TASER  10, Axon  Body  4 Cameras,  Skydio  
Drones,  Interview  Rooms  &  vehicle  cameras),  and  a 
unified  software  ecosystem  with  unlimited  data  storage,  
transcription,  live  camera  translation  &  911  upgrades .

• The  shift  to  a 10-year  term  and  a bundled  approach  
provides  a projected  $26M  in  total  savings  and  ensures  
WSPD  has state -of - the -art,  compliant  technology,  
enhancing  officer  and  community  safety  for  the  next  
decade .



THANK 
YOU!
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