COMMITTEE OF THE WHOLE

Council Chambers
101 N. Main Street
March 28, 2022

CALL TO ORDER

Mayor Joines called the meeting to order at 4:00 p.m. and asked the City Clerk to call the
roll.

ROLL CALL

Present: Council Member John C. Larson, Council Member Robert C. Clark, Council Member
Kevin Mundy, Council Member Annette Scippio, Mayor Allen Joines, Mayor Pro
Tempore Denise D. Adams, Council Member James Taylor Jr., Council Member Jeff
Maclntosh, and Council Member Barbara Hanes Burke

1. Welcome
Mayor Joines welcomed everyone to the meeting and thanked staff for their hard work.
2. Introduction and Review of Agenda

Mr. Lee Garrity, City Manager, provided the purpose of the meeting, noting staff is
seeking guidance from the Mayor and City Council and no decisions are expected to be
made.

3. Capital Improvement Plan Presentation

Scott Tesh, Budget and Performance Management Department Director, provided the
report and presentation for this item.

The following request for information were made:

Confirmation of the cost of street resurfacing per mile.

Information regarding the ten most severe bridges that need replaced.
Information on City Yard remediation.

Information regarding thresholds for bond money.

Information concerning conditions before and after the restoration of the Lowery Street
building.

History of Limited Obligations Bonds and comparison with other cities such as
Greensboro, Durham, High Point, and Raleigh.

Operational and maintenance cost of all future projects be included in the item.

Update on bond projects from 2014 and 2018 bonds.

ADJOURNMENT

There being no further business to come before the Committee, the meeting adjourned at
5:11 p.m.



