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Presenter
Presentation Notes
Thank you for making time to learn about the ForEveryoneHome initiative in Winston-Salem.
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Presenter
Presentation Notes
The initiative was organized, led and staffed by Grounded Solutions Network, a national nonprofit organization that works to build more inclusive communities around the country. 
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ForEveryoneHome

An anti-displacement and inclusive growth initiative 
for mixed-market cities.

Roots of the initiative

Competitive Selection Process

Winston-Salem Team
• Mayor Pro Tem Denise D. Adams
• Community Development Director 

Marla Newman
• Planning and Development 

Services Director Aaron King
• Winston-Salem Urban League 

President James Perry
• Community Engagement 

Consultant Paula McCoy

Presenter
Presentation Notes
Grounded Solutions launched ForEveryoneHome in June 2019 as an effort to catalyze action to protect affordability and diversity in growing cities before displacement pressures become too great. Following a competitive application process, Grounded Solutions Network chose Winston-Salem, Indianapolis and San Antonio to participate in the inaugural class of the ForEveryoneHome initiative. Guiding the effort locally has been a team of community, non-profit, and government leaders.  These include Mayor Pro Tem DD Adams, Community Development Director Marla Newman, Planning and Development Services Director Aaron King, and Winston-Salem Urban League President James Perry. Paula McCoy led our community engagement efforts, which included a variety of in-person and online meetings, focus groups, study circles, and one-on-one interviews.
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Selected: June 2019

Launch: July 2019

Phase 1: Needs Assessment (Aug 2019 – Apr 
2020)

Phase 2: Anti-Displacement Agenda (Apr 2020 
– Nov 2020)

Phase 3: Action Plan (Dec 2020 – Mar 2021)

Wrap-up (Mar 2021 - May 2021)

Summary
Our Process

Presenter
Presentation Notes
The ForEveryoneHome Initiative proceeded through three phases. In the first phase, we conducted a needs assessment to understand the displacement and inclusive growth challenges Winston-Salem faces.  In the second phase, we generated and explored ideas to address those challenges, and assembled the most promising ideas into a proposed Inclusive Growth and Anti-Displacement Agenda. In the third phase, we took one of the ideas from that Agenda and developed an Action Plan for its implementation.



5

Our Values

Community
Engagement

Racial
Equity

Peer
Learning

Lasting 
Affordability

Presenter
Presentation Notes
Throughout this process, the ForEveryoneHome initiative has been guided by a set of core values.  Specifically, ForEveryoneHome focuses on improving local housing policies and programs through a racial equity lens, and it centers meaningful engagement with individuals and communities who are or will be impacted by displacement and related policies. The initiative builds on Grounded Solutions Network’s national expertise in crafting affordable housing solutions that last for generations.  And it emphasizes peer learning through in-person and online gatherings and training sessions with team members from other cities and subject-matter experts from around the country. 
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San Antonio Kick-Off

Presenter
Presentation Notes
We kicked-off the initiative with a gathering in July 2019 in San Antonio, Texas.
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Trainings and Peer Learning

• Racial Equity
• Community Land Trusts
• Lasting Affordability
• Affordable Housing Preservation
• Inclusionary Housing
• Eviction/Tenant Protections
• Reclaiming Vacant Properties Conference Sessions 

(Atlanta)
• “Peer Consulting”

Presenter
Presentation Notes
In the months that followed, Grounded Solutions Network provided a variety of training and peer learning opportunities on issues or policies of concern to team members in each of the three participating cities.
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Needs Assessment

• Racial Equity Gap
• Racial Equity Dividend
• Areas of Concern

• Growing Displacement Pressures
• The Need to Build a More Inclusive Community
• Affordable Housing at Risk of Loss
• Poor Housing Conditions
• High Eviction Rate

Presenter
Presentation Notes
Through extensive data analysis and community engagement, the local ForEveryoneHome team put together a needs assessment that identified:The racial equity gap that exists in Winston-Salem with regard to issues such as income, wealth and opportunity.Some of the historical causes of that gap, with a particular emphasis on the role that government policies played in fostering inequity.The racial equity dividend that Winston-Salem would enjoy if it were able to close that gap in terms of greater prosperity for the whole community.Areas of concern that emerged from the analysis of housing issues, includingGrowing Displacement PressuresThe Need to Build a More Inclusive CommunityAffordable Housing at Risk of LossPoor Housing ConditionsHigh Eviction RateWealthOpportunityPolicy/History
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Policy Agenda

Displacement Pressures
• Establish an Affordable Housing Trust Fund
• Require lasting terms of affordability when city provides 

significant subsidy for housing developments
• Support the Establishment of a Community Land Trust
• Strengthen the city’s inclusionary housing policies
• Establish a land-banking program

Presenter
Presentation Notes
Based on this analysis, we put together a proposed Anti-Displacement and Inclusive Growth Policy Agenda designed to address community concerns.With regard to displacement pressures, proposed policies include:Establishing an affordable housing trust fundRequiring lasting terms of affordability when the city provides significant subsidy for housing developmentsSupporting the establishment of a community land trustStrengthening the city’s inclusionary housing policies to better incentivize the production of affordable housingEstablishing a land-banking program 
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Policy Agenda

Building an Inclusive Community
• Establish a land-banking program
• Consider zoning reforms to allow duplexes, triplexes 

and quadplexes in single-family zones
• Strengthen support for housing choice voucher holders
• Extend fair housing protections to include age and 

veteran status

Presenter
Presentation Notes
Our analysis also revealed a need to build a more inclusive community in Winston-Salem.  To that end, we propose several policies, including land-banking, zoning reforms, improvements to the housing choice voucher program, and stronger fair housing protections.
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Policy Agenda

Preserving Affordable Housing
• Focus on Preservation
• Require lasting affordability
• Increase resources for preservation

Presenter
Presentation Notes
Winston-Salem is a risk of losing some of its currently affordable housing stock as market prices increase and affordability requirements expire.  To address this challenge, we recommend an increased emphasis on preservation in city housing policy, requiring lasting affordability when the city provides significant subsidies, and more resources for preservation.
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Policy Agenda

Improve Housing Conditions
• Conduct a city-wide housing condition assessment
• Seek a change in state law to allow a performance-

based landlord licensing system.

Presenter
Presentation Notes
Housing conditions are a concern for many in our community, but getting a handle on the size and scope of the problem is difficult.  To do that, we recommend conducting a city-wide housing condition assessment that would provide a snap-shot of structural concerns that are observable from the street.  We piloted a version of this assessment on the east side of Winston-Salem and found a variety of issues from damage roofs to broken windows and slanting porches.  A city-wide assessment would help us target aid to homeowners to help them address these issues, particularly in lower-income neighborhoods.We also recommend seeking a change in state law to allow a performance-based landlord licensing system.  Such a system would allow the city to play a greater roll in ensuring that rental properties meet minimum health and safety standards.
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Policy Agenda

Reduce the Eviction Rate
• Develop a model Eviction Prevention Plan
• Develop a “Landlord Academy”
• Support Tenant Organizing
• Establish a specialized “Housing Court.”

Presenter
Presentation Notes
Even before the COVID-19 pandemic, Winston-Salem had a very high eviction rate compared to other cities in North Carolina, and to similarly-sized cities across the country.  We propose a suite of policies to help lower the eviction rate.
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Action Plan

Land Banking and Lasting Affordability 
Action Plan
• Establish an Advisory Group
• Determine where the landbank will be housed
• Secure funding
• Hire staff
• Establish operational policies and procedures, 

including requirements for lasting 
affordability.

Presenter
Presentation Notes
From among these broad policy recommendations, we identified “Landbanking and Lasting Affordability” as a proposal that seemed both impactful and implementable in the near term.  To move the idea forward, we developed an action plan that proposes five steps the city might follow to implement the proposal.  The steps include:Establishing an advisory group of key stakeholders to guide and develop the landbanking initiative.Determine where in the city the land bank will be housed – whether that’s in the Community Development Department, the Real Estate office, or elsewhere.Securing funding to sustain operationsHiring staffEstablishing policies and procedures to guide the work of the land bank, particulary with regard to which properties it will acquire and how and when it will dispose of properties.
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Reports

Anti-Displacement and 
Inclusive Growth Policy Agenda

Land Banking and Lasting 
Affordability Action Plan

Presenter
Presentation Notes
The details of all of these proposals may be found in two reports – the Anti-Displacement and Inclusive Growth Policy Agenda, and the Land Banking and Lasting Affordability Action Plan.



Thank You For Your Time

Questions?
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