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RESOLUTION #21-0120 

2021 RESOLUTION BOOK, PAGE 56 

RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN 

AGREEMENT WITH STANTEC CONSULTING SERVICES, INC. FOR 

PROFESSIONAL ENGINEERING SERVICES FOR THE RETIMING AND 

COORDINATION IN THE CENTRAL BUSINESS DISTRICT 
 
 

WHEREAS, the City of Winston-Salem Central Business District contains 61 traffic 

signals in a gridded network that are programmed to run coordinated timing plans throughout the 

day to allow traffic to progress along major corridors in the downtown area; and 

WHEREAS, significant changes to the downtown street system caused by modifications 

to the interchanges related to the Business 40 project and the future two-way conversion of 

several downtown streets, have created a need for all traffic signal timing plans to be 

reevaluated; and  

WHEREAS, in July 2020, the City of Winston-Salem solicited proposals from various 

professional consulting firms; and  

WHEREAS, firms were asked to provide a proposal that would include traffic counts, 

traffic modeling, corridor analysis, design and implementation of corridor traffic signal timing 

plans for during and after the two-way conversion projects, and optimizing corridor progression 

after implementation; and 

WHEREAS, a selection committee consisting of city staff from various departments 

evaluated the proposals based on M/WBE commitment, business location, manpower 

commitment, qualifications and experience, as well as understanding of the project; and 

WHEREAS, based on the proposals that were received, Stantec Consulting Services 

received the highest score. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor and the City Council of the 

City of Winston-Salem authorize the City Manager to enter into an agreement with Stantec 
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Consulting Services, Inc. for professional engineering services for the Retiming of Traffic 

Signals in the City of Winston-Salem Central Business District for a fee of $294,600. 


