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Special Meeting of the City Council
Mayor Allen Joines
Mayor Pro Tempore Denise D. Adams
Council Member Scott Andree-Bowen
Council Member Barbara Hanes Burke
Council Member Robert C. Clark
Council Member Regina Hall

Council Member Vivian V. Joiner

Council Member Annette Scippio

Council Member James Taylor, Jr.
Thursday, January 15, 2026 8:30 AM Graylyn Estate

City Council Retreat
CALL TO ORDER
ROLL CALL
BUDGET PLANNING ISSUES
26-0030 Community Advocacy and Engagement

Attachments: pocontation - CAE Downtown

Exhibit A - WS Maintenance Responsibility 2026

26-0033 FY27 Budget Operating Issues

Attachments: Presentation - FY 27 Budget Operating Issues

26-0034 FY27 Budget Process

Attachments: Presentation - FY 27 Budget Process (CA and Sponsorships)

Exhibit A - Transformational Grants Community Agencies Repoi

CAPITAL PLANNING

26-0035 Capital Issues for FY27 Budget

Attachments: Presentation - Capital Projects

Presentation - Capital Issues for FY 27 Budget
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https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20734
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=44b9a9a6-a540-4a50-91cc-7fa641625e47.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=ea9b46cb-a55b-4518-8935-4e04cef3df8d.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20737
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=287f3a8a-f5f3-4f83-8db2-b3bae0bf9ab8.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20738
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=e3284d0c-9fad-4bbb-85cc-0f6e0cf38996.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=435f1e83-1321-4c75-8e4d-4ccc2839a0dc.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20739
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=d29cee65-5022-4a9d-958e-2387644a4b3e.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=11094b71-a23c-4628-9018-7f91e5dd0eeb.pdf

Special Meeting of the City Agenda January 15, 2026
Council

COUNCIL DISCUSSION

FOLLOW-UP / TAKEAWAYS

ADJOURNMENT
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