Information Item

Date: February 12, 2024

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Patrice Toney, Assistant City Manager

From: Shantell McClam, Neighborhood Services Director

Subject: Update on Neighborhood Services Homeless Initiatives

Strategic Focus Area: Livable Neighborhoods

Strategic Objective: Expand Housing Assistance Programs
Strategic Plan Action Item: No

Key Work Item: No

Per the City Council’s request, an information item is being presented on the current state of
homelessness locally. This includes information pertaining to the current state of homelessness,
current homeless service initiatives, needs for the Continuum of Care, and possible solutions to
assist with these needs.

Attached is a map of the current encampment sites in the Winston-Salem/Forsyth County area
along with a presentation to provide additional updates.




