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6:00 PMTuesday, September 13, 2022

CALL TO ORDER

C CONSENT AGENDA

C-1. 22-0505 Consideration of Items Related to the First and Second Streets 

Two-Way Conversion Project:

Resolution Authorizing The City Manager To Execute A Change Order 

With Sharpe Brothers, A Division Of Vecellio And Grogan, Inc. For 

Additional Expenses Related To A Delay Claim Request And 

Unforeseen Electrical Conduit Needs Associated With The First And 

Second Streets Two-Way Conversion Project - $300,000.

Ordinance Amending the Project Budget Ordinance for the City of 

Winston-Salem, North Carolina for the Fiscal Year 2022-2023.

CARF - 1st and 2nd St Two Way Conversion Change Order #2

RES - 1st and 2nd St Two Way Conversion Change Order #2

PBO - 1st and 2nd Street Conversion Change Order #2

Attachments:

C-2. 22-0516 Resolution Authorizing the City Manager to Enter into a Utility 

Relocation Agreement with Duke Energy Carolinas, LLC for the 

Relocation of Utility Facilities on W. First Street - $100,650. 

(Northwest Ward)

CARF - Duke Energy W Fisrt Street Utility Relocation Agreement

RES - Duke Energy W Fisrt Street Utility Relocation Agreement

Attachments:

C-3. 22-0517 Resolution Approving an Encroachment Agreement  with Flock Safety 

for the Installation of Automated License Plate Readers (ALPRs).
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CARF - Flock Safety - Encroachment Agreement for ALPRs

RES - Flock Safety - Encroachment Agreement for ALPRs

Flock Safety - Location Maps and Equipment Sketch for ALPRs

Attachments:

C-4. 22-0549 Approval of Public Works Committee Summary of Minutes.

Summary of Public Works Committee Minutes - August 9, 2022Attachments:

G GENERAL AGENDA

G-1. 22-0501 Presentation of the Weaver Fire After Action Report.

INFO - Presentation of Weaver Fire After Action ReportAttachments:

ADJOURNMENT
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