
Winston-Salem/Forsyth County

Ten Year Plan to End Chronic Homelessness

Update for City of Winston-Salem



• Plan adopted 2005

• 2006 United Way 

assumed leadership role



5th Street Project



5th St Extention Project



Hunters Hill



Veteran Helping Veterans Heal

Add VHVH photo



The Commons

April 27, 20177



System Change:  Community Intake 
Center & Innovations such as Housing 
Placement Days



Instituted Quarterly Process 
Improvement Meetings



Ending Veteran 
Homelessness



Ending Chronic 
Homelessness



By Name List- Cutting Edge Tool for 
Ending Homelessness

LAST UPDATED HMIS ID# Last Name First Name L4SS# DOB PH# Shelter

date left 

shelter

VI-SPDAT 

Score VI-SPDAT DATE





Non-recurring Funds Recurring funds 

Hunters Hill $          1,500,000.00 

VHVH $          1,500,000.00 

HPRP $          1,200,000.00 

SSVF $              837,121.00 

FRRC $              228,000.00 

CIC $                 80,000.00 

PHC $                 84,000.00 

Home Run $                    9,000.00 

TYP $              120,000.00 

commons $          5,000,000.00 

Total $          9,209,000.00 $          1,349,121.00 

Total Funds Leveraged for Community
$10,558,121.00 



73% reduction in Chronic 
Homelessness 

Over 700 new Units of 
Supportive Housing

28% Decrease in Annual 

Homeless Count

End Results



In the development of the next strategic 

plan we want a plan that is:

1) Data Driven

2) Sets Bold Achievable Goals

3) Supports our Community in being a 

high performing CoC

Next Steps


